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│∂╘⌐ 

 

─ ⇔™ ⌐⅔™≡⁸ ⅜ ∟ ∫≡™ↄ√╘⌐│ ─

≤⌂╢ ─ ╖ ╩⇔∫⅛╡≤ ╘≡⁸↓╣╩ ⌐ ⌐ ⇔ ╩

∫≡™ↄ↓≤⅜ ≢№╢⁹ ─₈ ₉⌐ ⇔⁸∕╣∙╣─ ─ ≤

╩ ⇔√₈ ₉╩ ∆╢↓≤⅜ ⌐⌂╡≈≈№╢≤™ⅎ╢⁹↓℮⇔√ ⁸

│⁸ ⌐ ⇔⁸ ה ⌐ ⇔⌂™ ─ ⌐ ≠ↄ ╛⁸◖fi

◘ꜟ♥▫fi◓ ─ ⌐╟╢ ─ ה ─ ┼─ ⌂ ╖╩

⌐ ⇔≡™╢⁹ ─ ╢№≢כ♄ꜟⱱ◒כ♥☻⌂ ⅜ ⅝ↄ∕─ ╡

╖╩ ⅎ╟℮≤⇔≡™╢⁹ ─ │⁸ ─ ∆╢ ⌐≤∫≡

│ ⌐ ╡ ⱴ≢№╢⁹כ♥╗ │ ─ ╩╟╡ ⁸ ⇔ ∆╢↓≤⅜

╘╠╣≡™╢⁹ 

≢│⁸ ≤⇔≡ ∆╢ ⌂№╡ ⌐≈™≡ ⇔⁸

─ ─ ⌐ ∆╢╙─≢№╢⁹⌂⅔⁸ ⱴ♬ꜙ▪ꜟ│ ⅜ ⌐ ╡

╗ ⌐⁸ ─ ⅜ ∆╢↓≤╩ ⇔≡╕≤╘≡№╢⁹

⅜ ⇔√ⱴ♬ꜙ▪ꜟ │ ⌐⇔≡™╢⅜⁸ ⅜ ™╛∆™↓≤

╩ ⇔√ ≤⌂∫≡™╢√╘ ⅜ ≢ ╡ ╗ │ ↕╣√™⁹ 

ⱴ♬ꜙ▪ꜟ│ 24 2 29 ─₈ ⱴ♬ꜙ▪ꜟ₉⌐ √⌂ ╩

╡ ╖ ⇔√╙─≢№╢⁹ 
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 │⁸2016 11 25 ⌐⁸

─ ⱦꜟ10 ⱱ⁸≡™⅔⌐ꜟכ ─ ⁸ ⁸

╩ ╢↓≤╩ ⌐⁸₈ Week2016◦fiⱳ☺►ⱶ₉╩ ⇔√⁹ │94 ─

⅜№╡⁸ ↄ─ ⌐≤∫≡ ─ ╩ ∆╢ ⌂ ≤⌂∫√⁹ 

1 ≤⇔≡⁸ ה ⸗♬♃ꜞ

fi◓ ─ ⌐↔ ™√∞⅝⁸₈ ≤ ₉≤ ⇔≡⁸ ⅜

╡ ╪≢™╢ ┘ ┼─ ╡ ╖≤ ─ ⌐≈™≡⅔ ⇔╩

™√∞™√⁹ ↄ 2 ≢│⁸ ⌐ ⅎ⌂™ ─ ╖╩ ⅛∆ ─◄♇☿fi☻╩

⇔√⁹ 3 │⁸ ─ ╡ ╖╩ ∂≡ ≤ ⅜₈ ─ ╖₉≤™

℮ ─ ╩ ╡ ⅝⌂ ╩ →√ ─ ╩ ⇔√⁹ 
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─  

(1)   

≤│⁸ ─Ᵽꜝfi☻◦כ♩ ⌐ ↕╣⌂™ ─ ≢№╡⁸ ⌐⅔↑╢ ─

≤⌂╢╙─⁸∆⌂╦∟ ╖≢№╢⁹ ⁸ ⁸ ⁸ ⁸ ⁸ ⁸ ≤─

Ⱡ♇♩꞉⁸≤⌂◒כ ⌐│ ╣≡↓⌂™ ⌐ ⅎ⌐ↄ™ ╩ ∆⁹ 

│⁸ ╩ ╖ ∆ ≢№╢⁹⇔⅛⇔⁸ ₁─ ⌐ ≢ ╩≈↑╢↓

≤│ ⇔ↄ⁸ ⇔≡ ╩∆╢↓≤│≢⅝⌂™⁹ 

│⁸ ≢ ╩ ╖ ∆∞↑≢│⌂ↄ⁸ ─ ≤ ┘≈⅝⁸ ⁸ ∆╢↓≤

⌐╟∫≡ ⌂╢ ╩ ╖ ∆╙─≢№╢⁹∕─√╘⁸ ₁─ ╩ ⇔≡™ↄ↓≤⅜

⌂ ╩ ≈╦↑≢│⌂™⁹⇔⅛⇔⁸ ╩ ∆╢ ≢ ─ ≈ ╩

⇔⇔⁸ ⌐ ∆╢↓≤≢⁸ ₁─ ⅜≥↓⌐ ∆╢─⅛ ⱱ◒כ♥☻⁸╡⌂⌐⅛╠

╙⌐כ♄ꜟ ⅜ ⇔╛∆ↄ⌂╢⁹↓↓≢│ ≤⇔≡MERITUMⱪ꜡☺▼◒♩1⌐╟╢ ╩

∆╢⁹ 

≈ │₈ ₉≢⁸ ⅜ ⌐ ⌐ ∟ ∆↓≤⅜≢⅝╢ ≢№╢⁹

⌐ ╦∫≡⅔╡⁸∕─ ⌐⇔⅛⌂™ ╛ ─↓≤≢№╢⁹ 

≈ │₈ ₉≢⁸ ⅜ ⇔≡╙ ⌐ ∆╢ ≢№╢⁹ ⌂ ╛

ⱡ►Ɫ►⁸ ⌂≥╩ⱴ♬ꜙ▪ꜟ ╛ⱪ꜡◓ꜝⱶ ∆╢↓≤≢⁸ ⌐ ≢⅝╢╟℮⌐⇔√╙─

≢№╢⁹ ⌐ ╠∏ ─ⱡ►Ɫ►╛ ─ ⁸ ─ ╛ ⌂≥╙ ╕╣╢⁹ 

≈ │₈ ₉≢⁸ ─ ⌂ ⌐ ∆╢ ≢№╢⁹ ⁸ ⁸

⁸ ─↓≤≢⁸∕↓⌐ ↄ ╛↕╠⌐∕─ ╙ ∆╢ ⅜№╢⁹ 

⌂⅔⁸ ≤ ⇔√ ≤⇔≡₈ ₉⅜№╡⁸ ↕╣╢↓≤⅜№╢√╘⁸∕─ ™

⌐≈™≡ ∆╢⁹ ⌐ ∆≤⅔╡⁸ ≤™℮ │ ≤ ≢│⌂™⁹ │

╩ ⌐ ╖⁸↕╠⌐ ⁸ ⁸ ≤─Ⱡ♇♩꞉כ◒⌂≥─ ─ ╖≤⌂╢ ⌐

ⅎ⌐ↄ™ ╩ ⇔√ ─ ™ ⅎ ≤⇔≡ ⅎ≡™╢⁹ 

  

 

                                                   
1 MERITUMⱪ꜡☺▼◒♩ ♫꜠♇☺ ─ ╩ ≤⇔≡⁸ ─6◌ ☻◌fi☺♫ⱦ▪3◌ ⁸

♦fiⱴ⁸◒כⱨꜝfi☻⁸☻Ɑ▬fi ≤9≈─ ⅜1998 2001 ⌐ ∫≡ ⇔√ⱪ꜡☺▼◒

♩⁹MERITUMⱪ꜡☺▼◒♩≢│ ╩₈ ₉⁸₈ ₉⁸₈ ₉─3≈⌐ ⇔≡™

╢⁹₈ ₉≤│₈ ⅜ ⌐ ⌐ ∟ ⇔≡⇔╕℮ ₉≢№╡⁸ ≤⇔≡₈▬ⱡⱬכ

◦ꜛfi ⁸ ⁸ⱡ►Ɫ►⁸ ⁸ ⁸ ⁸⸗♅ⱬכ◦ꜛfi₉⌂≥⅜№╢⁹₈ ₉

≤│₈ ─ ⌐ ⌐ ∆╢ ₉≢№╡⁸ ≤⇔≡₈ ─ ⁸☻כⱬ♃כ♦⁸

⁸◦☻♥ⱶ⁸ ⅝⁸ ⱦ☻₉⌂≥⅜№╢⁹₈כ◘ ₉≤│₈ ─ ⌂ ⌐

⇔√ ₉≢№╡⁸ ≤⇔≡₈▬ⱷ⁸☺כ ꜡▬ꜘꜞ♥▫⁸ ⁸ ≤─ ⁸

┼─ ⁸ ◖Ⱡ◒◦ꜛfi₉⌂≥⅜№╢⁹ 
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1-1-1 ⁸ ⁸ ⁸ ─ ▬ⱷכ☺ 

 

 

(2)   

│⁸∕╣ ╩ ⇔≡™╢∞↑≢│ ─ ∟ ╣≢№╡⁸ ⌐ ∆╢↓≤⌐╟╡

⌐≈⌂→╢↓≤⅜≢⅝╢⁹∆⌂╦∟⁸ ─ ╩ ⁸ ⁸ ⁸ ⇔⁸ ╖

╦∑≡ ⌐ ┘≈↑⁸ ╩ ⇔≡™ↄ ⅜ ≢№╢⁹ 

─ │⁸ ⌐ ╩≢⅝╢∞↑ ⌐ ⅎ╢ ╖ ╡⅜ ≢№╢⁹ ⌐

⅜ ╪∞╡ ⇔√╡⇔≡╙⁸ ─ ⅜ ╦∫≡≢⅝╢╟℮⌐ ∆╢↓≤≢ ─ ⅜

≤⌂╢⁹∕─√╘⌐│ ⌐№╢ ╩ ⅎ╢ ⇔⁸ ∆╢↓≤⅜ ≢№╢⁹ 

 

(3)  ⌂ ─ⱪ꜡☿☻ 

 ─6≈─☻♥♇ⱪ 

│⁸ ─6≈─☻♥♇ⱪ≢ ╘≡™ↄ⁹ 

─ 1☻♥♇ⱪ│⁸ ─ ╩₈ ╢₉☻♥♇ⱪ≢№╢⁹ ⌐⅔™≡⁸

⅜≥─╟℮⌐⌂∫≡™╢─⅛╩ ⇔⇔≡™ↄ⁹∕─℮ⅎ≢⁸ ⌐╟╡ ↕╣√

─ ⅛╠⁸ ⌐ ╖≤™ⅎ╢╙─│ ⅛╩ ⇔⁸ ╡ ╪≢ ╩ ╘≡™ↄ⁹⌂⅔⁸

─ ╖╩ ⇔≡™ↄ⌐│⁸SWOT 2⌂≥─ⱨ꜠כⱶ꞉כ◒⅜ ≢№╢⁹ⱨ꜠כⱶ꞉כ◒╩

∆╢↓≤⌐╟╡⁸ ─ ╖╩ ⅎ╢ ≢⅝╢℮ⅎ⌐⁸ ≢ ∆╢↓≤⅜≢⅝╢⁹ 

─ 2☻♥♇ⱪ│⁸ ⁸∆⌂╦∟ ╖╩ ⅛⇔√ ╩₈╕≤╘╢₉☻

                                                   
2 SWOT ─ ╖ Strength ⁸ ╖ Weakness⁸ Opportunity ⁸ Threat ⌐≈

™≡ ⇔⁸ ⌂ ╩ ℮ ─↓≤≢⁸ ╖≤ ╖│ ≤⇔≡ ─ ╩

⁸ ≤ │ ─ ─ ╩ ℮╙─≢№╢⁹ ─√

╘─ ⱴ♬ꜙ▪ꜟ  

ἹⱢ▀
Exʿ

Ɫ▀
Exʿ Ɫ▀ʺ ʺὊְ ʺ᾽ẁρχКАЕм˔ϼʺṪ

∞▀
ExʿУжрЖʺְỘ ʺЛϳМϳ

∞▀ᾂ
Exʿ Ẩᾂʺם ӛᾂʺ ⌠ᾂ
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♥♇ⱪ≢№╢⁹∕─ ⁸ ─⌂™ ─ ╩ⱴⱠ☺ⱷfi♩∆╢√╘⌐⁸ ─

┼─ ╩ ∆ KPI3 ╩ ⇔⁸∕─ ⅜ ─ ⌐ ⇔≡™ↄ╟℮⌐ ╩

≡≡™ↄ⁹↓─ ─ ≤ ╩ ≤⇔≡╕≤╘╢⁹╕≤╘╢ ⌐

│⁸ ⌐כ♄ꜟⱱ◒כ♥☻ ⌂ ╩ ─ ≤ ∑≡ ∆↓≤⌐╟╡⁸

─ ⅜ ™↓≤╩ ╖ ╣╢╟℮⌐∆╢↓≤⅜ ≢№╢⁹ 

─ 3☻♥♇ⱪ│⁸ ─ ╩ ₈⌐כ♄ꜟⱱ◒כ♥☻ ⅎ╢₉☻♥

♇ⱪ≢№╢⁹ 2☻♥♇ⱪ≢ ⇔√ ╩⁸ ⌐ ⌐כ♄ꜟⱱ◒כ♥☻

⇔≡™ↄ⁹ 

─ 4☻♥♇ⱪ│⁸ ─ ╩ ╖ ╪∞ ╩ ⌐ ⇔ ╘╢☻♥

♇ⱪ≢№╢⁹∕╣│ ╩₈ ⅛∆₉↓≤≢№╢⁹ ⁸ ⁸ ⅜⁸∕╣∙╣─

⁸ ⌐⅔™≡⁸ ─ ╖╩ ┌⇔⁸ ─ ⌐≈⌂→≡™ↄ ╩ ⇔≡™ↄ⁹∆⌂╦

∟⁸KPI─ ⌐ ↑√ ╩ ∆╢≤™℮↓≤≢№╢⁹ 

⌂⅔⁸ 4☻♥♇ⱪ│⁸ 3☻♥♇ⱪ─ ⌐ ℮─≢│⌂ↄ⁸ ⇔≡ ╘≡™ↄ⁹ 3☻♥♇

ⱪ│ ≤─ ╛ √⌂ ≠ↄ╡≢№╡⁸ 4☻♥♇ⱪ│ ≢─ ≢№╢⁹ 

─ 5☻♥♇ⱪ│⁸ ⇔ ╘√ ─₈┤╡⅛ⅎ╡₉╩ ℮☻♥♇ⱪ≢№

╢⁹ ─№╠╝╢ ⌐⅔™≡ ⅜⌂™─≤ ∂╟℮⌐⁸ ─ ⌐╙

─☼꜠╛ ⌂≥⅜ ⇔ ╢⁹ ⇔ ╘≡⅝√ ─ ⌐≈™≡⁸ ─ ⅜

⇔√╠₈┤╡⅛ⅎ╡₉≤⇔≡♅▼♇◒╩ ∆╢↓≤⅜ ≢№╢⁹ 

─ →─ 6☻♥♇ⱪ│⁸₈┤╡⅛ⅎ╡₉╩ ╕ⅎ⁸ ─ ─₈

⇔₉╩ ℮☻♥♇ⱪ≢№╢⁹₈ ⇔₉≤⇔≡⁸ ⌐⅔↑╢ ─ ⌂ ╩ ╠⅛

⌐⇔≡⁸◐ꜗ♇♅▪♇ⱪⱪꜝfi╩ ⇔ ∆╢ ╛ ─ ╩ ╢ ⁸↕╠⌐│

╖─ ⌐╕≢ ∫≡╛╡ ∆ ╙№╢⁹ 

 

 ≤PDCA 

⌐⅔™≡PDCA◘▬◒ꜟ⅜ ⌂ⱴⱠ☺ⱷfi♩─№╡ ≢№╢─≤ ⌐⁸ ╙

╕√PDCA◘▬◒ꜟ╩ ⇔≡™ↄ ⅜№╢⁹ 

⌐ ═√ 1☻♥♇ⱪ─₈ ╢₉≤ 2☻♥♇ⱪ─₈╕≤╘╢₉⅜Plan⁸ 3☻♥♇ⱪ─₈

ⅎ╢₉≤ 4☻♥♇ⱪ─₈ ⅛∆₉⅜Do⁸ 5☻♥♇ⱪ─₈┤╡⅛ⅎ╢₉⅜Check⁸ 6☻♥♇ⱪ

─₈ ∆₉⅜Action ⌐ ∆╢⁹ 

                                                   
3 KPI Key Performance Indicator ─ ≢ ─ ⁹ ─ ╩ ⌐ ∆

╢√╘─ ─↓≤⁹ ─ ╖╩ ⇔≡ ∆ ≢№╡⁸ ⌂≥─ ∞↑≢│

⌂ↄ⁸ ≤─ ⌐◒כⱶ꞉כ♅╛ ╦╢ ╩ ∆╢↓≤≢⁸ ─ ╩ ⌐∆╢╙

─≢№╢⁹ ─√╘─ ─ ⱷ♬ꜙכ  



 

 9 

1-1-2 ─6≈─☻♥♇ⱪ≤PDCA 

 

 

 ─ ╣ 

│⁸ ╠ ∆╢ ╙№╢⅜⁸ │ ⌂≥─ ⅜

∆╢↓≤╩ ≤⇔≡ ∆╢⁹⌂⅔⁸ ⅜ ∆╢ ≢ ⅜▪♪Ᵽ▬◙כ≤⇔≡

∆╢ ⌐│⁸▬fi♃ⱦꜙכ◦כ♩─ ⇔╛ ╖─ ⌂≥─ ⌂ ⌐≈™≡⁸ ╩

⌐ ↕╣╢↓≤╩ ∆╢⁹ 

⌐⅔↑╢ ─ ≢│⁸ ╙ ⌂ ╩ ╡ →≡™╢⁹ ─

⌐│⁸ ─ ∆═⅝ ╛ ⌂≥╩ ╕ⅎ≡⁸ ─ ╛ ⅜ ≤⌂

╢↓≤⌐ ↕╣√™⁹ 

╕√⁸ ╩ ∆╢ ⌐╟∫≡│⁸ ╡ →╢═⅝ ╩ ∆↓≤╙№

╡ ╢⁹↕╠⌐⁸ │ ⌐ ╖╩ ≤⇔≡ ∆╢↓≤⌐⌂╢─≢⁸₈ ⅜

∫≡ ⇔™ ₉─╖╩ ⇔╟℮≤⇔⅜∟≢№╢⁹∕─√╘⁸ ╩ ⇔√

₈─≡∫≥⌐כ♄ꜟⱱ◒כ♥☻ ╡√™ ₉⅜ ⅛╠ ↑ ∟≡⇔╕℮↓≤⅜№╢ ⌐╙

⅜ ≢№╢⁹ 

ⱴ♬ꜙ▪ꜟ≢ ╡ →√ ≥⅔╡⌐ ∆╢↓≤⌐ ⇔≡⇔╕℮≤⁸ ∏⇔╙ ≢⌂

™ ─ ╩ ╛╡ ╡ →≡⇔╕℮↓≤⌐╙⌂╡⅛⌡⌂™⁹ 

⌐╟∫≡│⁸ ⌐ ↑≡─ ─ ⅜ ⅎ⌂ↄ⌂∫≡⇔╕℮ ╙№╢─≢⁸ ⌐⁸

₈ ─ ╖⌐≈™≡ ⇔≡™╢⅛₉⁸₈ ⅜ ⌂╕╕ ╘≡™⌂™⅛₉─♅▼♇◒╩

⅛↕⌂™╟℮⌐∆═⅝≢№╢⁹ 
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1)▬fi♃ⱦꜙכ  

─ ⌐⅔™≡│⁸│∂╘⌐ ▬fi♃ⱦꜙכ╩ ℮↓≤⅜ ⌂ⱳ▬

fi♩≤⌂╢⁹ ⌐ ⌐≈™≡─ ╩ ⇔⁸№╠⅛∂╘▬fi♃ⱦꜙכ◦כ♩─ ╩

╘≡⅔ↄ↓≤⅜⁸▬fi♃ⱦꜙכ╩☻ⱶכ☼⌐ ╘╢ ≢ ≢№╢⁹ 

 

2) ≤  

≢ ╩ⱶכ♅ ∆╢╟℮⌂ ⌐╙⁸ ▬fi♃ⱦꜙכ╩ ∫√ ⌐⁸ ⌐

∆╢ⱷfiⱣכ⌐╟╢◐♇◒○ⱨⱵכ♥▫fi◓╩ ℮╟℮⌐∆═⅝≢№╢⁹ 

↓─ ≢⁸₈ ₉╩₈ ⌐₉₈ ─√╘⌐₉ ∆╢─⅛⌐≈™≡ ╩

╛◓fiꜞכꜙ☺◔☻⁸⇔ ╩ ℮⁹ 

 

⌂ │ ─≤⅔╡≢№╢⁹ 

↓╣╕≢─ ⁸ ⁸ ╩ ∆╢⁹ 

↓╣╠⌐ ≠ↄ ⅛╠ ╕≢─ ≤ ╩ ∆╢⁹ 

≢ ⌐כ♄ꜟⱱ◒כ♥☻ ⇔≡™╢ ╩ ∆╢⁹ 

⌐ ⇔√ ╛ Ɽfiⱨ꜠♇♩⁸ ⌂≥─ ╩ ⁸ ∆╢↓≤╙

≢№╢⁹ 

 

3) ≤  

▬fi♃ⱦꜙכ─ ╛ ⇔√ ⅛╠₈ ─ ╖⁸ ╖⁸ ⁸ ⌐≈™≡ ₉₈

╠─ ╖─ ≤⌂∫≡™╢ ─ ≤ ₉₈ ⇔√ ⌐ ∆╢ ≤

─ ꜞ☻◒ ₉≤™∫√ ≤ ╩ ™⁸₈ ─ ₉₈ ≤⇔

≡─KPI─ ₉≤™∫√ ╛ ─ ╩ ℮⁹ 

 

4)  

⅛╠ כꜞכ♩☻─  

 ─ ≢№╢ ╩₈ ⌐⇔≡ ╖ ⇔ ⇔≡⅝√⅛₉≤™℮ ≢ ∆╢⁹ 

⅛╠ כꜞכ♩☻─  

 ∕─ ⇔√ ╩ ⁸ ⇔⁸╕√│ √⌐ ⇔⁸≥─╟℮⌐ ⌐≈⌂→≡™ↄ

⅛≤™℮ ≢ ∆╢⁹ 

─ ≤ ─  

 ⌐ ╩ ∆╢─⅛⁸ ─ ≤─ ╩ ∆╢⁹ 
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5) ≤  

≤─ ⁸ ⅛╠ ─כꜞכ♩☻─≢╕ ⌂≥╩ ∆╢⁹╕√⁸

⌐╟╢ ⌂ ≤ ╩ ≡ ≤⌂╢⁹⌂⅔⁸ ⅜₈ ⅜ ⌐

≡ ≢№╢↓≤─ ≤ ╩ ℮₉↓≤≢ ─ ™ ≤⌂╢⁹ 

 

6) ≤ⱨ◊꜡כ▪♇ⱪ 

⌂ ─ ╩ꜟכꜙ☺◔☻╛ ∆╢⁹╕√⁸ ─ ™ ╦∑╛ⱨ▫כ♪Ᵽ♇◒

⌂≥┼─ ╩ ╘╢⁹ 

─ │⁸ ⌂ ─ ╩ ≠↑≡ ⇔√╙─≢№╢⁹ ⌐⁸ ₈ ─

₉כꜞכ♩☻ ⅜ ≤⌂╢─≢⁸↓─ ⌐ ⇔≡ ⇔≡™ↄ↓≤⌐⌂╢⁹ 

1-1-3 ─ ⌂  

 

─√╘─ ⱴ♬ꜙ▪  ꜟ  
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─  

(1)  ─  

26  ₈ ╩ ⇔√ ─ ⌐ ∆╢

◒Ᵽfi♃כ♦ ₉⌐⅔™≡⁸₈ ╩ ⇔√ ⌐ ∆╢ ₉≤⇔≡

╩ ╘╢ ꜠ⱳכ♩╩ ╗ ╩ ⇔√ 484 ⌐ ⇔⁸ כ♦

♃ⱬכ☻⌐╟╢ ⅔╟┘▪fi◔כ♩ ╩ ⇔≡™╢⁹↓─ ⌐╟╣┌⁸ ⅜

⌐ ╡ ╪∞↓≤≢ ╠╣╢ │ ─≤⅔╡≢№╢⁹ 

 

 ▪fi◔כ♩ ⌐╟╢  

▪fi◔כ♩ ⌐╟╢≤⁸ ╛ ⌂≥ ╙ ⅎ╠╣╢↓≤⅛╠⁸ ─ ≤

⌂ ╩ ∆╢↓≤│ ⇔™⅜⁸ ╩ ⇔√ ─℮∟⁸5 6

⅜ ╛ ╩ ┌⇔≡⅔╡⁸4 ⅜ ╛ ╩ ┌⇔≡™╢↓≤⅜╦⅛╢⁹ 

 

1-2-1 ⌐ ╡ ╪∞ ─  

 

26   

₈ ╩ ⇔√ ─ ⌐ ∆╢ ₉  

 

 ⌐ ╡ ╪∞  

▪fi◔כ♩ ⌐⁸2009 ⌐ ╩ ⇔√ ⌐ ⇔⁸ ♦

◒Ᵽfi♃כ ─ ╩ ⇔⁸ ─ ⌐ ∆╢ ╩ ∫√⁹₈ ₉₈ ₉│

2003 ╩⁸₈ ₉₈ ₉│2006 ╩ ≤⇔≡ ╩ ⇔√ ⁸

─╟℮⌂ ≤⌂∫√⁹ 

 

43.2

39.7

53.8

58.3

49.7

52.6

33.3

31.4

7.1

7.7

12.8

10.3

N=156)

N=156)

N=156)

N=156)
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1) ⌐≈™≡ 

─◒Ᵽfi♃כ♦ DB╩ ⅜ 10% 20%─ ⌐ ╕∫≡™

╢─⌐ ⇔⁸ │ ⌐ ─2010 ─ ┘⅜ ⅝ↄ⁸2013 │50%╩

ⅎ≡™╢⁹ 

1-2-2 2003  

 

 

2) ⌐≈™≡ 

⅜10 ─ ⌐ ╕∫≡™╢─⌐ ⇔⁸ │ ≤ ⌐

─2010 ─ ┘⅜ ⅝ↄ⁸2013 │50 ╩ ⅎ≡™╢⁹ 

1-2-3 2003  
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3) ⌐≈™≡ 

2009 ⁸ ─ ⅜ ╟╡20% ↄ⌂∫≡™╢⁹ 

1-2-4 2006  

 

 

4) ⌐≈™≡ 

⅜ ⌐№╢ ≢⁸ │ ⌐№╡⁸2013 ─

│15 ╩ ⅎ≡™╢⁹ 

1-2-5 2006  
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(2)  ─  

↕╣╢ │⁸ ─≤⅔╡≢№╢⁹ 

 ≤ ─  

≤│⁸ ╩ ⌐ ⅛∆ ≢№╢⁹ ╖ ─ ⇔╩

⇔≡⁸∕╣╠╩ ⇔√ ≤ ╩ ∆╢↓≤⅜≢⅝╢⁹ 

 ⌂  

╩ ╡ ↄ │╘╕←╢⇔ↄ ⇔≡™╢⁹↓╣╠⌐ ⇔≡ │ ⌐ ╩ ⇔⁸

⌂ ╩ ╠⌡┌⌂╠⌂™⁹ ╩ ⇔⁸ ─ ─ ⌐

⅔╟┘ ⇔╩ ⌂℮ ╖╩ ⇔⁸PDCA╩ ∆↓≤≢ ⌂ ⅜ ⌐⌂╢⁹ 

  

─ ⌐ ⇔≡│⁸ ╙⇔ↄ│ ─ ⅜☻ⱦכ◘╛ ╣≡™╢↓≤╩╦⅛╡

╛∆ↄ ∆╢ ⅜№╢⁹ ⌐ ─ ╖╩ ⇔⁸⇔∫⅛╡≤ ⌐ ⇔≡╙╠ⅎ╢╟

℮⌂ ╩ ⇔≡⅔ↄ↓≤│⁸ ⌂ ⌐≈⌂⅜╢⁹ 

  

≤│ ─ ╩ ⌐ ⅝ ←↓≤╩™℮⁹ ⌐│₈ ₉╛₈ ⱡ►Ɫ

►⌂≥─ ⅎ⌐ↄ™ ₉⁸₈ ─ ⌂ ₉⁸ ⌐╟∫≡│

─₈ ─ ₉╩ ⅝ ←↓≤≢№╢⁹∕─ ≢╙⁸ ⌐ ≤⌂╢ │ ≢№╡⁸

⌐│ ╩ ∆╢─⅜ ╘≡ ≢№╢⁹ 

─≥כ♄ꜟⱱ◒כ♥☻   

│≥כ♄ꜟⱱ◒כ♥☻ ⌐⅔↑╢ ≢№╡⁸ ⁸ ⁸ ⁸

⌂≥⅜№→╠╣╢⁹ ╩ ∆╢↓≤≢⁸ ╛ ─ ┼─ ⅜

⇔⁸ ₁⌂ ╩ ╢↓≤⅜ ≤⌂╢⁹ 

 ≤ ─ ─  

╩ ⅝ ╪≢ ╩ ∆╢↓≤≢⁸ ┼─ ⅜ ╕╡

─ ⅜ ╕╢⁹ 

  

│ ─ ⌐№╢⁹∕─ ─└≤≈⌐⁸ ⅜ ⌐ ─ ↕╩ ⅎ⅝╣

≡™⌂™ ⅜ →╠╣╢⁹ ╩ ⇔ ╩ ∆╢↓≤│⁸ ≤

⌂◖Ⱶꜙ♬◔כ◦ꜛfi⅜ ╣╢⌂≥ ⌐╙ ≢№╢⁹ 
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╛ ⅛╠ ╩ ┘╢  

(1)   

⇔√╟℮⌂ ₁⌂ ⅜ ≢⅝╢↓≤⅛╠⁸ ─ ⅎ ╛ │⁸ ⅛╠

╙ ╩ ┘╢╟℮⌐⌂∫≡™╢⁹ ≢│⁸∕℮⇔√ ─ ⅝─⌂⅛⅛╠⁸₈ ₉╩

╡ →╢⁹ │⁸ ─ ⅎ ⅜ ─ ╩ ╘≤⇔≡⁸ ╛

⌐⅔↑╢ ╛ ─ ⌐ ╡ ╣╠╣√╙─≢№╡⁸ ─ ⌐

╟╢ ≤™ⅎ╢╙─≢№╢⁹ 

⅛╠ ─ ≢│⁸ ─ ╩ ╡ ╣≡ ╩ ∫≡⅝√⅜⁸∕℮⇔

√ │ ≢№∫√⁹ ─₈ ⱴ♬ꜙ▪ꜟ₉( 26 2 )≢╙⁸ ⌐ ⇔

√ ─1≈≤⇔≡ ⁸Ⱪꜝfi♪⁸ ⁸ ה ≤─Ⱡ♇♩꞉כ◒⌂≥─

─ ╩ ⇔√⁸ ─ ₉⅜ ↕╣≡™╢ ≢№∫√⁹ 

↓℮⇔√⌂⅛⁸2014 9 ⌐ ↕╣√ ─ ⸗♬♃ꜞfi◓ ─ ⌐⁸

⌐☼כ♬ ⅎ╢ ⌐ ←2 ─ ≠↑≤⇔≡ ⌐ ≠ↄ 4 ⅜ →╠╣√⁹ 

─ ⌐№╢₈ ╛♃כ♦ ה ⌐ ∆╢↓≤⌂ↄ₉╛₈ ─ ╛

⌂≥╩ ⌐ ⇔₉─ │⁸╕↕⌐ ⌐│ ╣≡↓⌂™ ╛⁸∕╣╠╩ ⅛⇔√

╩™⅛⌐ ⇔≡™ↄ⅛≤™℮ ≢⁸ ─ ⅎ ≤ ⌂╢ ⅜ ⅝™⁹↓╣╕≢⁸

ↄ─ ╛ ≢│⁸ ⁸ ╛ ⌐ ≠ↄ ─ ⌐╟╡ ─ ╛

╩ ╘≡⅔╡⁸ ┼─ │ ⇔≡ ↄ│⌂⅛∫√⁹≤↓╤⅜⁸ ⅜ ⇔≡™╢╟℮⌐⁸

─ ─ ╛ ⌂≥╩ ⌐ ∆╢√╘⌐│⁸ ╩

⁸ ∆╢ ─ ⅜ ⌐ ≤⌂∫≡ↄ╢⁹ ≤™℮ │ ╦╣≡

™⌂™╙──⁸2014 ⁸ │ ─ ↑ ⁸╡⅔≡∫⌂≥♪כ꞉כ◐─

ↄ─ ╛ ⅜ ╛ ⌂≥ ≢─ ╩ ╘≡™╢ ⌐№╢⁹ 

(2)  ⌐⅔↑╢  

─ ↄ≢│⁸ ─ ╩ ⌐ ⁸≡⇔≥ꜟכ♠─╘√℮ ♩כ◦

⌂≥╩ ⁸ ⅜☻כ◔╢™≡⇔ ™⁹↕╠⌐⁸ │ ╩ ╗ ─ ╩

⌂ ≢№╢₈ ─ⱬfi♅ⱴ₉◒כ⌐╟∫≡ ⁸ ⇔⁸ ⌐ ∆╢↓≤⅜

╘╠╣╢╟℮⌐⌂╢⁹↓─√╘⁸ ⌂≥─ ⅜ ⌐╟╢ ⌐

                                                   
4 ⌐ ≠ↄ ₈ │⁸ ╛♃כ♦ ה ⌐ ⌐ ∆╢↓≤⌂ↄ⁸

╡ ─ ─ ╛ ⌂≥╩ ⌐ ⇔ ₈ ₉⁸ ╛ ╩ ™⁸

╛ ─ ╩ ⇔≡™ↄ↓≤⅜ ╘╠╣╢⁹╕√⁸ ⌐ ⇔≡│⁸ ⅝ ⅝⁸⅝╘ ⅛ↄ

⇔⁸ ⌂ ⌐ ╘╢↓≤⅜ ╘╠╣≡™╢⁹ 

≤⇔≡│⁸↓─ ≢─ ─ ⁸ ─ ┼─ ╖⁸ ⌐ ⇔ ⌐

™⅛⌂╢ ╩ ∫≡™╢⅛ ⌐≈⅝⁸ ╩ ∫≡™ↄ⁹₉ 

26 ⸗♬♃ꜞfi◓ ( ה )  
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∆╢↓≤╩ ⇔≡⁸ ⁸◒כⱬfi♅ⱴꜟ◌כ꜡⁸♩כ◦ ─ⱬfi♅ⱴכ◒⌐≈

™≡ ⇔≡⅔ↄ⁹ 

 

 ♩כ◦ 

ↄ─ ≢│⁸ ╩ ╗ ╩ ⌐ ⁸ ≢⅝╢╟℮⌐₈

─≤⌂₉♩כ◦ ╩ ⇔⁸↓─ ╩ ⌐ ─ ╖╩ ⇔≡™╢⁹ ♩כ◦

─ ⌂▬ⱷכ☺│ ─≤⅔╡∞⅜⁸ ⌐╟╢ ™⅜ ⅝ↄ⁸ ╛ ↕⁸ ∆╢

─ ╛ ↕⁸ ─ ≡ ⌂≥│ ₁≢№╢⁹ 

⅜ ⌐ ⇔√╙── ⌐╙⁸ ⅜ ⅛╠

⇔≡™╢₈ ╩ ╘╢ ꜠ⱳכ♩ ╛⁸ ⅜ √⌐ ⇔√ כⱬfi♅ⱴꜟ◌כ꜡

◒  ( )╩ ⇔≡™╢ ╙№╢⁹₈ ╩ ╘╢ ꜠ⱳ⁸│₉♩כ

─◄♇☿fi☻╩A3 1 ⌐╕≤╘√╙─≢№╡⁸↓╣╕≢ ⌂≥─ ⅜ ∫

≡⅝√ ⅜ꜟכ♠─ ─ ─ ≢╙ ╦╣│∂╘≡™╢≤™ⅎ╢⁹ 

 

 ☺כⱷ▬─♩כ◦ 1-3-1

 

 

 ◒כⱬfi♅ⱴꜟ◌כ꜡ 

⁸│◒כⱬfi♅ⱴꜟ◌כ꜡ ⅜2016 3 ⌐ ⇔√ ─ ─ ⁸™╦╝╢

₈ ₉╩ ⁸╡№≢ꜟכ♠─╘√℮ EXCELⱨ□▬ꜟ╛ ⱴ♬ꜙ▪ꜟ⅜ ↕╣≡™

╢⁹ ╛ ⁸ ⌂≥⅜ ∂ ≢ ╩ ℮√╘─ ⌂ ╖≤⇔≡⁸
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╕√ ─₈ ₉≤⇔≡ ↕╣╢↓≤╙ ↕╣≡™╢⁹↓─√╘⁸ ⇔√╟℮⌐

≡⇔≥ꜟכ♠─╘√─ ⇔≡™╢ ╙№╢⁹ 

│◒כⱬfi♅ⱴꜟ◌כ꜡ 2 ─ ⌐⌂∫≡⅔╡⁸ 1 ≢ ─ ╛ ─ ≤

⇔╩ ⇔⁸ 2 ≢ ─ ≤ ╩ ℮⁹ ⌂≥─ ⅜

⌐ ╦╢ 2 │⁸ ─╖⌂╠∏ ⁸≈╕╡ ─ ⅛╠╙ ─

╩ ⇔⁸ ─ ╛ ╩ ⁸ ∆╢╙─≤⌂∫≡™╢⁹ ⌂ ≤⇔≡│⁸

ᵑ ⁸ᵒ ⁸ᵓ ⁸ᵔ ─ 4≈⅜ ↕╣≡⅔╡⁸∕╣╠─ ╩ ╗ⱥ

▪ꜞfi◓◦כ♩╙ ↕╣≡™╢⁹⌂⅔⁸ ⌐≈™≡│⁸6 ≈─ ⁸ᵑ ⁸ᵒ

⁸ᵓ ⁸ᵔEBITDA ⁸ᵕ ⁸ᵖ ⅜

↕╣≡™╢⁹ 

⁸│◒כⱬfi♅ⱴꜟ◌כ꜡⁸⌐℮╟─↓ ╛ ╩ ╡ ╗↓≤≢⁸ ╩ ∆╢√

╘─ ─ⱪꜝ♇♩ⱨ◊כⱶ╩ ∆╢≤≤╙⌐⁸∕╣∙╣─ ╛ ⅜ ─ ╛

≢⁸╟╡ ™ ╛ ╩ ╘╢↓≤╩ ∆╢╙─≢№╢⁹ 

 

─◒כⱬfi♅ⱴꜟ◌כ꜡ 1-3-2 ─  

 

₈◒כⱬfi♅ⱴꜟ◌כ꜡ ₉ꜟכ♠ ⱴ♬ꜙ▪  ꜟ  

 

 ─ⱬfi♅ⱴכ◒ 

─ ⅎ ╛ ╩ ╡ ╣≡⁸ ⅜ ⌐⅛⅛╢ ⌂

╩ ╘╢⌂⅛⁸↓℮⇔√ ⅝╩↕╠⌐ ↕∑╢ ⅜ ↕╣√⁹2016 9 ⌐ ⅜ ⇔

√₈ ─ⱬfi♅ⱴ⁹╢№≢₉◒כ 

─ⱬfi♅ⱴ⁸│◒כ ╩ ≤⇔√ │≥◒כⱬfi♅ⱴꜟ◌כ꜡─ ⌂╡⁸

⌐╟╢ ─ ╩ ⌐ ≢⅝╢ ⌂ ≤⇔≡ ⁸ ↕╣√

╙─≢№╢⁹ │ ⁸ ╠─ ⌐≈™≡⁸↓─ ⌐╙≤≠⅝ ⁸ ⁸

ω

ω

ω

ω

ω

ω /

ω

ω

ω

ω

ω

ω
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⁸ ≤─ ╩ ∫≡™ↄ↓≤⌐⌂╢⁹5≈─ ⱬfi♅ⱴ50≥◒כ─ ⱬfi♅ⱴכ

◒⅜№╡⁸ ⅜ ≤⌂╢ ⱬfi♅ⱴ⁸│⌐◒כ ⌐ ≠ↄ ╙ ╕╣≡™╢⁹ 

 

1-3-3 ─ⱬfi♅ⱴכ◒( ⱬfi♅ⱴכ◒─╖) 

 

─ⱬfi♅ⱴכ◒⌐≈™≡  

 

(3)  ⌐╟╢ ⌐ ↑≡  

↓─╟℮⌐⁸ │ ─ ≢ ╦╣≡™√ ⅜⁸ ─ ≢№╢₈

₉≤⇔≡⁸ ⅜ ╩ ╘╢═⅝╙─≤⌂∫≡™╢⁹⇔⅛⇔⁸ ╛ ⌐ ⇔

√ ⌐ ╡⅜∟∞∫√ ⅜ ≢ ⌐ ╡ ╪≢™ↄ↓≤│ ≢│⌂ↄ⁸

⌐╟╢ ⅜ ╘╠╣≡ↄ╢⁹ 

 

 ⅛╠─  

─ ☻◐ꜟ⅜ ⇔≡™╢↓≤╙ ╕ⅎ≡⁸ ─ ─ⱬfi♅ⱴכ◒

≢│⁸ ⱬfi♅ⱴכ◒≤⇔≡ ─ ╛ ≤─ ≤™∫√ ╙ ╡

╕╣≡™╢⁹ ≢№╢ ─ ─√╘⌐⁸ │ ⌐↓∞╦╢─≢│⌂ↄ⁸

╗⇔╤ ╩ ⌐ ∆╢↓≤⅜ ⅛╠╙ ╘╠╣≡™╢─≢№╢⁹ ─

⌐ ⅛╣≡™╢ ─ ╙⁸ ─ ∞↑≢│⌂ↄ⁸ ╩ ⇔√

⌂≥⌐╟∫≡╙ ─ ╩ ⇔≡™╢⁹ 

⌐⁸ ⅛╠ ⌐ ∞∫√ ≢│⁸ ╩ ⇔≡

─ ─ ╩ ℮⌂≥⁸ ─ ⌐ ╡ ╪≢™╢⁹ ≢│⁸

╙─≠ↄ╡ ⌂≥≢─ ╛ ─ ─√╘─ ⌂≥≢

╩ ╘╢ ╙ ↄ⁸ ┼─ ⅜ ╕∫≡™╢≤™ⅎ╢⁹ 

 

 ─  

↓─╟℮⌐⁸ ⌐ ╩│∂╘≤⇔√ ⅜☼כ♬─ ╕∫≡™
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╢↓≤│⁸ ⌐≤∫≡╙ ─ⱨ▫כꜟ♪⅜ ⅜╢↓≤╩ ∆╢⁹ ╩

∂≡─ ⌂≥∞↑≢⌂ↄ⁸ ╩ ≤⇔√▪ⱪ꜡כ♅⅜↓╣╕≢ ⌐ ≢⅝╢

∞≤™ⅎ╢⁹╕√⁸ ↑∞↑≢⌂ↄ⁸ ─ ╩ ⌐⇔√⁸ ⅜≢⅝

╢ ─ ╩ ℮╟℮⌂ ╙ ⅎ≡ↄ╢⁹ 

╩ ∆╢√╘─ ╛ ≤ ─ⱴ♇♅fi◓⌂≥⁸

∆═⅝ ╙№╢⅜⁸ ─ ⅝⌂ ⌐≤╙⌂℮ ─☼כ♬ ╩ ≤

ⅎ≡⁸ ⌐ ⇔≡™ↄ═⅝≢№╢⁹ 

 

 ⌐╟╢  

↓℮⇔√⌂⅛⁸ ╙ ─ ╩ ╘≡™╢⁹ │⁸2015 12 ⌐ ─

╩∆╢√╘⌐ ↑─ ─ ⅝╩ ⇔⁸ ⅝ ─ ╩ ™≡™╢⁹

─ ⌐ ╣⌂ ⌐≤∫≡⁸ ─ ⅝ ─ √∆ │ ⅝™≤

™ⅎ╢⁹ 

 

1-3-4 ─ ⅝ 

 

─ ⅝ 2015 12   

 

⅜2016 3 ⌐ ⇔√ ⁸│◒כⱬfi♅ⱴꜟ◌כ꜡─ ≤ ╛

⌂≥⅜ ╩ ≥ꜟכ♠─╘√╢╘ ↑╠╣≡™╢⅜⁸ ⌂ ⌐≤∫≡│╕∞Ɫכ

♪ꜟ⅜ ↄ⁸ ⌂≥─ ─₈ ₉⅜ ≢№╢⁹╕√⁸ 7 1 ⌐ ↕
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╣√₈ ₉⌐ ≠⅝⁸ ⁸ ⁸ ⌂≥⅜ ∆╢₈

₉─ ─◒כⱬfi♅ⱴꜟ◌כ꜡⁸│ ≤ ≠™≡™╢≤™℮ ⅜№╡⁸

╙ ⁸ ─ ╩ ≤∆╢ ─ ─ ⅜ ⅎ≡ↄ╢≤™ⅎ╢⁹ 

 

 ☺כⱷ▬─◒כⱬfi♅ⱴꜟ◌כ꜡ 1-3-5

 

≡™≈⌐◒כⱬfi♅ⱴꜟ◌כ꜡ 2016 4   
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 ─  
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™≤ ╩ ╕ⅎ√ ╘ ≤ ─  

(1)  ─ ╩ ╢√╘─  

 ☻♥♇ⱪ┼─  

─ ⌐≤∫≡⁸ │ ╖─№╢╙─≤│ ⅎ⌂™⅛╙ ╣⌂™⁹ ╘╠╣╢

╕╕⌐ ╩ ⇔≡ ╘≡⁸ ≤™℮╙─⅜⌂╪≤⌂ↄ ≢⅝╢≤

⅜☻כ◔℮™ ™⁹≤↓╤⅜⁸ ─ ⁸ │⁸ ─ ─☻♥♇ⱪ╩

∆╢∞↑≢₈ ⅜ ↄ⌂∫√↓≤╩ ∆╢₉≤™℮⁹ ─ ╖⅜ ≢⅝√ ⁸

─ ™⅜ ╘≡ ≢⅝√≤™℮ ⁸ ╩ ≢⅝√ ⌂≥⁸₈ ⌐

╡ ╖ ╘√∞↑≢ ⅜ ∆╢ ╙№╢₉─≢№╢⁹ 

≢│⁸ ─ ╩ ╘√ ╟╡⁸ ⌐ ⇔≡™⌂⅛

∫√ ⅜ ∂≡™╢↓≤⌐ ⅝⌂ ╩ ∫≡⅔╡⁸∕℮⇔√ ─ ╩ ╖ ⌡≡⅝√⁹

≢│⁸ ╩ ⁸ ⌂╛╡ ≢ ∆╢─≢│⌂ↄ⁸╟╡ ─ ⌐ ╦∑

≡⁸ ☻♥♇ⱪ╩ ⇔ ╩ ╘╢ ╩ ∫≡™╢⁹ 

 

 ─ ─  

↓℮⇔√ ╩ ╘╢√╘⌐│⁸ ⅎ≡™╢ ⅜№╢ ⌐⌂∫≡™╢↓≤⅜ ≢

№╢⁹ ⅎ┌⁸ ⅜ ╩ ∞≤ ⅎ≡™╢─≢№╣┌⁸ ╩ ─

☻♥♇ⱪ⌐ ⅝ ╗↓≤⌐╟╡⁸ ≢ ╣⅜∟⌂ ─ ⅝ ⅞⅜ ≤⌂╡⁸

─ ≤⇔≡─ ⅎ⅜ ↕╣╢⌂≥─ ╩ ℮↓≤⅜≢⅝╢⁹ 

 

(2)  ─ ☻♥♇ⱪ─  

 6≈─☻♥♇ⱪ≤ ─  

─ ⅎ╢ ≤ ∆╢ ⅜№╢ ≢№╢ ⁸6≈─☻♥♇ⱪ ╢⁸╕≤╘╢⁸

∆╢⁸ ⅎ╢⁸┤╡⅛ⅎ╢⁸ ∆ 1-1-2 ╩ ≢─ ╡ ╖ ╩ ∆╢↓≤≢⁸

╟╡ ╩ →╢↓≤⅜≢⅝╢⁹ 3 ≢ ∆╢ ╛∕─ ─ ⌂ ╩ ∂≡⁸

≤ ☻♥♇ⱪ─ ╩╕≤╘√─⅜ ─ ≢№╢⁹Ừ╛ủ│⁸ ∆╢ ⌐ ⇔≡⁸

╩ ∆═⅝ ☻♥♇ⱪ╩ ⇔≡™╢⁹ 

ⅎ┌⁸ ≤⇔≡ ╩ ℮ ⁸ ─ ─₈ᵒ╕≤╘╢₉

☻♥♇ⱪ⌐ ╩ ⅎ╢⁹↓─☻♥♇ⱪ⌐≈™≡│⁸ ⌐ ⌐ ╦∫≡╙╠℮↓

≤⌐╟╡ ⌂ ╩ ℮⁹╕√⁸ ─ ⁸ ─ ₈ᵔ ⅎ╢₉─

☻♥♇ⱪ⌐ ╩ ⅎ╢⁹ ╛∕─ ⌐ ─ ↕⅜ ╦╢╟℮⌐ ╛ ╩

∆╢↓≤≢⁸ ─ ╩ ╢⁹ 
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2-1-1 ≤ ∆╢☻♥♇ⱪ 

 

Ừ ╙ ∆╢☻♥♇ⱪ⁸ủ ∆╢☻♥♇ⱪ 

 

☻♥♇ⱪ⌐≈™≡ ⌂ │⁸ ─ ╩ ↕╣√™⁹ ⅎ┌⁸₈ᵑ ╢₉─☻♥♇ⱪ─

⌐│▬fi♃ⱦꜙכ╛SWOT ─꞉כ◒◦ꜛ♇ⱪ⌂≥⁸ ╩╕≤╘╢ ≢ ⌂

╩ ╢√╘─ ₁⌂ ⅜ ↕╣≡™╢⁹╕√⁸₈ᵒ╕≤╘╢₉─☻♥♇ⱪ⌐│

─ ≡⌐ ∫√ ⅜ ╕╣≡™╢⁹ 

 

2-1-2 ☻♥♇ⱪ─  

☻♥♇ⱪ   

ᵑ ╢ ▬fi♃ⱦꜙכ 
 
 

SWOT  

⁸  
⁸  
⁸♃כ♦  

꞉כ◒◦ꜛ♇ⱪ  

ᵒ╕≤╘╢  
KPI─  

 

כꜞכ♩☻  
─  

 
─  

ᵓ ⅛∆  
─  

⁸ ⁸KPI ─  
─  

ᵔ ⅎ╢ ⱱכⱶⱭכ☺  
 

⁸כ♄ꜟⱱ◒כ♥☻ ⁸ 
⁸ ┼─  

ᵕ┤╡⅛ⅎ╢ KPI─  
PDCA╩ ∆ 

KPI─ ─  
─  

ᵖ ∆  ─  
─ ⇔ 
─ ⇔ 
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 ⌐№√∫≡─  

☻♥♇ⱪ─ ⌐№√∫≡ ∆═⅝↓≤│⁸₈ ⅜ ℮⅛₉₈≥─╟℮⌐∆∆╘╢⅛₉₈≥─╟

℮⌐ ∆╢⅛₉≢№╢⁹ 

2-1-3 ⌐№√∫≡─  

  

 

∆═⅝ │⁸ ₁─ ─ ⌐ ╦∑⁸ ⌐ ⅜≢⌂™╟℮⌐ ⌐ ╩ ≡╢

↓≤≢№╢⁹ ─ ⌐⅔™≡│⁸ ┼─ ╛ ⁸ ⌂≥≢ ─◘ⱳכ♩

⅜ ≢№╢⁹ ⌂ ╩ ⌐ ⇔⁸ ≤ ╩⇔≡ ╩ ⇔⁸

╩ ⅎ╢ ⅜№╢⁹ 

 

(3)  ─ ≤ ╘  

 ⅛╠ ─ ╕≢─ ╣ 

─ ⅛╠ ─ ╕≢─ ╣ 2-1-4 ⌐≈™≡⁸ ╘≡ ⇔√™⁹ 

╘⌐⁸ ≤ ↕╣√ ╛ ╩ⱬכ☻⌐ ─ ╩ ∆╢⁹∕╣╩

⇔≡ ⌐ ╩∆╢⁹ ╩ ⇔√ ≢ ⌐ ╩ ⅎ⁸ ─ ╩ ╢⁹

⌐ ↕╣√ ╩ⱬכ☻⌐ ≤ ╩ ∆╢⁹ 

⌂⅔⁸ ∆╢ ─ │ ─ ─☻♥♇ⱪ╕≢≤⇔⁸ ─ ⌐≈™

≡│⁸ ⇔√ ⌐ ≠™≡⁸ ╘≡ ≤ ⇔≡ ╘╢╛╡ ⅜ ≢

№╢⁹ 

2-1-4 ╕≢─ ╣ 

 

 

 

ω

ω

ω
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 ⅛╠ ╕≢─  

─ ╛ ⁸ ─ ╩ ⇔√ ≢⁸ ╩ ⇔√

╩ ∆╢⁹ ─ │⁸ ╕≢─ ☻♥♇ⱪ─ ⅜⁸≥

─╟℮⌐⁸ ─ ⁸ꜟכꜙ☺◔☻≥ ─ ⁸ ⌂≥≢№╢⁹

⌐│∕╣∙╣ ⅜№╢─≢⁸ ⇔√ ╩ ⇔√ ≢⁸ ⌐ ↑√ ╩ ™⁸

─ ╩ ╢═⅝≢№╢⁹⌂⅔⁸ ╩ ∆╢№╕╡⁸ ─ ∞↑≢ ⇔√

╩ ⇔√ ⁸ ≢ ⅜ ∂≡ ⌐ ™ ╕╣╢ ╣⅜№╢─≢ ⅜ ≢№╢⁹ 

 

 ─  

│⁸ ⌐ ╢ ⌐ ╩ ╕∑≡⅔⅝√™⁹ │⁸ ⅜ ─ ⌐▪◒

☿☻≢⅝╢↓≤⌐ ∆╢ ─ ≤⁸ ─ ≢№╢⁹∕─√╘⌐⁸ ⌐ ≠™

√ ─ ⁸ ─ ⁸ ⁸ ⌂≥╩ ⇔√ ╩ ⇔⁸ ─

≤ ∂♃▬Ⱶfi◓≢ ╩ ∆╢⁹ 

 

 

(1)  ≤│ ⅛╩ ⇔≡╙╠℮ 

⌐ ─ ╖╩ ╡ ╣╢ ⁸ ⌂↓≤│⁸│∂╘⌐ ⌐

⅜≥─╟℮⌂╙─⅛╩ ⇔≡╙╠℮↓≤≢№╢⁹ ─ ™╛ ╘ ⌂≥╩ ⅜

⇔⌂™╕╕ ╡ ╪∞ ⁸ ⌂ ╩ ⇔≡╙╠ⅎ∏ ⌂ ⅜≢⅝⌂ↄ⌂╢ ╣⅜№╡⁸

─ │ ⇔≡⇔╕℮↓≤⌐╙⌂╡⅛⌡⌂™⁹⇔√⅜∫≡ ≤│ ⅛⁸≥℮™℮↓

≤╩∆╢─⅛⁸≥℮ ╘╢─⅛⁸≥℮™℮ ⅜№╢─⅛⁸ │™ↄ╠⅛⅛╢─⅛⁸⌂≥⁸

⅜ ∫≡⅔ↄ═⅝ ╩⁸│∂╘⌐ ⌐ ⇔ ⇔≡╙╠℮↓≤⅜ ≢№╢⁹ 

 

(2)  ─ ╘ ╩ ∆╢ 

⅜ ─ ╩ ⇔√╠⁸ ⌐∕─ ╘ ╩ ⇔⁸≥─ ─ ≤ ⅜⅛

⅛╢─⅛╩ ⇔≡╙╠℮≤≤╙⌐⁸ ⌐ ⌂ ╩ ╠╣╢╟℮⌐∆╢ ⅜№╢⁹ 

 ─ ╣ 

⌂ ─6≈─☻♥♇ⱪ⌐≈™≡ ∆╢⁹ 1  

⌂⅔⁸ ┼─▬fi♃ⱦꜙ⁸≡™⅔⌐כ ⅜ ╩⇔≡ ╙⌂™⌂≥ ─ ⌐≈

™≡ ⌐ ↄ↓≤⅜≢⅝⌂™ │⁸ ─ ╛ ↄ⅛╠ ™≡™╢ ⅛╠ ╩ ↄ↓

≤⅜≢⅝╢╟℮⌐⁸ ⌐ ∆╢ ⅜№╢⁹ 
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╕√⁸SWOT ⌐ ⇔≡│⁸ ⅜ ∆╢─⅛⁸≥─╟℮⌐ ∆╢─⅛⌐≈™≡╙ ⌐

⇔⁸SWOT ꞉כ◒◦ꜛ♇ⱪ5 ─▬ⱷכ☺╩ ∫≡╙╠ⅎ╢╟℮⌐∆╢⁹ 

 

 ─  

╩ ∆╢ ─ ⌐│⁸ ∆╢ ╩ ⌐∆╢↓≤⅜ ≢№╢⁹

─ ⅜ ⁸ ⁸ ⌂≥ ⌂─⅛⁸ ⌂─⅛⁸ ⇔⌂™─⅛╩

⌐∆╢⁹ ↔≤⌐ ╩ ⅎ≡⁸ ─ ─ ╩ ∆╢↓≤⅜≢⅝╢↓≤

╙ ∆╢═⅝≢№╢⁹ 

╕√⁸ ─ ╩ ⌐ ≠↑⁸ ─ ╛ ╩ ∆╢ ≤

⇔≡ ℮↓≤⅜≢⅝╢↓≤─ ╙ ≢№╢⁹ 

 

 ─ ─ ≤  

│⁸ ╩ ⇔⁸∕╣╩ ⅛⇔√ ╩ ⇔⁸ ≤⇔≡─ KPI╩

╘╢↓≤⅜PDCA⌐⅔↑╢ plan ─ ╕╡≢№╡⁸ ╩ ⇔≡ ╦╡≢

│⌂™⁹ ⌐ Do ╩ ⌂∫≡KPI╩ Check ⇔⁸ ≥⅔╡─ ⅜ ╠╣⌂↑

╣┌↕╠⌐ ╩ ∫≡™ↄ Action ⁸≤™℮ ⌂ ─ ╖≢№╢↓≤╩ ∆╢

⅜№╢⁹ 

 

(3)  ─ ╩ ∆╢ 

╩ ╡ ╣╢↓≤⌐╟╢ ╩ ∆╢⁹ ─ ≤⇔≡

│⁸ ▬fi♃ⱦꜙכ─ ─ ⌐╟╢ ≠⅝╛⁸SWOT ꞉כ◒◦ꜛ♇ⱪ╩ ∂√

─ ╛ ─ ─ ⌂≥⅜ →╠╣╢⁹ 

─ ≤⇔≡│⁸ ─ ⌐≈⌂⅜╢ ⌐ ∆╢ ™ ╛⁸

⅛╠─ ─ ⁸ ╛ ─ ⁸ ⌐⅔↑╢ ▬ⱷכ☺─ ⌂≥⅜№╢⁹√∞⇔⁸

₁─ ─ ╛ ┼─ ╡ ╖ ⌐╟∫≡ ╣╢ │ ≢№╢⁹ 

 

(4) ⁸כꜙ♬ⱦ☻ⱷכ◘  ⁸ ⌐≈™≡ ∆╢ 

⌐ ∆╢ ─ │⁸ ⌂≥⌐╟╢ ⌐≈™≡ ∆╢⁹≥─╟℮⌂

                                                   
5 SWOT ꞉כ◒◦ꜛ♇ⱪ SWOT ╩꞉כ◒◦ꜛ♇ⱪ ≢ ∆╢╙─⁹ ╛ ⁸

⌐│ ⅜ ⇔≡⁸SWOT─ ─ ⌂ ╛ ╩ ™ ⇔≡ ∆╢╙─⁹SWOT

│ ⌐ ↑≡◒꜡☻SWOT ╕≢ ⇔√╒℮⅜⁸ ∆╢ ╛ ⌐ ∆╢ ─

⅜ ╡╛∆ↄ⌂╢⁹ⱨ□◦ꜞ♥כ♃כ≤⇔≡ ⌂≥─ ⅜ ∆╢≤⁸

⌐SWOT ⁸◒꜡☻SWOT ⅜ ╘╠╣╢ ⅜№╢⁹⌂⅔⁸ ⌂ ⌐≈™≡│₈3.

₉╩ ⁹ 
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╩☻ⱦכ◘ ∆╢─⅛⁸ │≥─ↄ╠™⅛⅛╢─⅛≤™∫√ │⁸ ⌐ ⇔≡⅔ↄ

⅜№╢⁹╕√⁸ ╙─≠ↄ╡ ╩│∂╘≤⇔√ ─ ⁸ ╛Ⱶ

ꜝ◘ⱳ⌂≥─ ⌂≥ ╩ ⇔≡⁸ ─ ≈─ ≤⇔≡ ─

╩ ╖ ╗↓≤≢ ≢⅝╢↓≤╩ ⇔≡ ∆═⅝≢№╢⁹ 

╟╡╙ ⌂↓≤│⁸ ⌂≥⌐╟╢ ⅜⌂↑╣┌⁸ ≢ ⌂ ─

⅔╟┘ ⅜ ≢№╢↓≤╩ ∆╢═⅝≢№╢⁹ 

 

 

(1)  ₈ ╢₉☻♥♇ⱪ≢─  

╩ ∆╢₈ ╢₉☻♥♇ⱪ│⁸6≈─☻♥♇ⱪ─ ╡ ≢№╡⁸╙∫≤╙ ⌂ ≢№╢⁹ 

 ▬fi♃ⱦꜙכ 

1)▬fi♃ⱦꜙכ ─  

╩ ⌐⁸ ⌐ ∂≡ ⁸ ⁸ ⁸ ⁸ ⌂≥⅛╠ ∆╢⁹

─ ⅜ ╣⌂™ ⁸∕─ ⌂≥≤ ╩≤╢↓≤≢⁸ ╩ ⇔ ╩

↕∑╢↓≤╙ ℮⁹ 

2)▬fi♃ⱦꜙכ  

▬fi♃ⱦꜙכ◦כ♩╩ ⇔⁸≢⅝╢∞↑ ⌐▬fi♃ⱦꜙכ ╩ ⌐ ⇔≡⅔ↄ─⅜

╕⇔™⁹╕√ ╩ ≡ ⇔≡⅔ↄ≤⁸ ╛ ⌂≥⁸ ≢ ╩ ↄ

⌐ ⌐ ↄ↓≤⅜≢⅝╢⁹ 

▬fi♃ⱦꜙכ◦כ♩─  

≢ ™╢ ▬fi♃ⱦꜙכ◦כ♩│ ─ ⌐⌂∫≡™╢⁹⌂⅔⁸▬fi

♃ⱦꜙ₈│♩כ◦כ 23 ה  ⱴ♬ꜙ▪ꜟ₉╩ ↕╣√™⁹ 

 

2-3-1 ▬fi♃ⱦꜙכ◦כ♩─

 

 

1

2 ↓╣╕≢─
3 ─ ╖≤ ╖ ╖≤ ╖─

─
≠↑ ─

4 ↓╣⅛╠─ ─ ◒꜡☻SWOT
ⱦ☺ꜛfiה ה

─ ⁸ ⁸ ─√╘─ ≤
─ ≤
─ ╛◐ꜗ♇◦ꜙⱨ꜡כ
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▬fi♃ⱦꜙכ─ ─ ≤⇔≡₈ ₉⌂≥─ ⌂ │ ↑⁸₈ ₉╛₈↓

╣╕≢─ ₉⌂≥⁸ ⌐ ⅎ╠╣╢ ⅛╠▬fi♃ⱦꜙכ∆╢≤ ─ ╩ ⅎ

╠╣╛∆™⁹ 

 

▬fi♃ⱦꜙכ◦כ♩ ─▬fi♃ⱦꜙכ  

▬fi♃ⱦꜙכ◦כ♩│∆═≡─ ≢ ╩ ⇔∆╢ ≤⇔≡ ↕╣≡™╢⁹

⇔⅛⇔⁸ ⌐╟╡ ╢═⅝ │ ⅎ╢↓≤⅜№╢⁹╕√ ─ ╩ ∆╢℮ⅎ≢

⇔≡⅔™√ ⅜╟™ ╙№╢⁹∕─√╘⁸ ⌐ ∂≡▬fi♃ⱦꜙכ ╩ ↑ ⅎ╢⁹ 

 

2-3-2 ─▬fi♃ⱦꜙכ  

 

 

  

─ ⌐▬fi♃ⱦꜙ⁸╠⅜⌂⇔כ ↑≤⌂╢ ╩ ∆╢⁹ 

▬fi♃ⱦꜙכ ≤⇔≡⁸ ─ ⁸ ⁸ ─Ⱶ♇◦ꜛfi⁸ ─ ╖⁸ ⁸ ⁸

⌂≥─ ╩ ∆╢⁹ 

 

  

1) ─  

3 ─ ╩ ⇔ ∆╢⁹ ⅛╠ ─ ╛ ╖╩ ⇔⁸≥─╟

℮⌂ ⅛╠ ╠╣√─⅛╩ ∆╢⁹↓╣╕≢─ ─▬fi♃ⱦꜙכ ╩

⅛╠ ↑╢↓≤╙≢⅝╢⁹ 

─◒כⱬfi♅ⱴꜟ◌כ꜡ ╩ ™╢≤⁸ ≤ ═≡⁸ ⅜≥─╟℮⌂ⱳ☺

◦ꜛfi⌐™╢─⅛⌂≥─ ╩≈⅛╗↓≤⅜≢⅝╢⁹ 

│ ─ ╩ ⌐ ⇔√ ≢№╢⁹ ─ ⌐╟╢ ⅜

⌐ ↕╣╢─│1 2 ⌐⌂╢⁹⇔√⅜∫≡ ─ ─ ≤⇔≡ ⇔⁸

≢ ─ ⅜≥─╟℮⌐⌂∫≡™╢─⅛ ∆╢↓≤⅜ ≢№╢⁹ 

ה

ⅎ

ⱪ꜡☿☻
הההההההה

ההההה

הההההההה

ההההה

הההההההה

ההההה

הההההההה

ההההה

הההההההה

ההההה

הההההההה

ההההה

הההההההה

ההההה

╖
הההההההה

ההההה

הההההההה

ההההה

הההההההה

ההההה

הההההההה

ההההה

הההההההה

ההההה

הההההההה

ההההה

הההההההה

ההההה

הההההההה

ההההה

הההההההה

ההההה

הההההההה

ההההה

הההההההה

ההההה

הההההההה

ההההה

הההההההה

ההההה

הההההההה

ההההה

ⱪ꜡☿☻

╖

ה ⁸ ⁸ ⱴⱠ☺ⱷfi♩
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2) ─  

─ ◦☻♥ⱶ≤⇔≡ ⇔≡™╢ ⅜№╣┌⁸≥─╟℮⌂ ⅜№╢⅛ ∆╢⁹

╩ ≢⅝╣┌⁸ ─ ↑≤⇔≡ ≢⅝⁸₈┤╡⅛ⅎ╢₉☻♥♇ⱪ─KPI≤⇔

≡ ∆╢↓≤⅜≢⅝╢⁹ 

 

 SWOT  

1) ╖≤ ╖─  

╖│⁸ ∞↑─ ≢│⌂ↄ ─ ╛ ≤─ ⌐⅔™≡ ∆╢ ⅜№╢⁹⇔

√⅜∫≡ ╖╩ ∆╢ ≢│ ─♅▼♇◒ⱳ▬fi♩╩ ↑╢≤╟™⁹ 

∕─ ╖│⁸ ⌐≥─╟℮⌂ ╩ ∆⅛  

∕─ ╖│⁸ ⌐≥─╟℮⌂ ╩╙√╠∆⅛ ╕√≥─╟℮⌐ ↕╣≡™╢⅛  

∕─ ╖│⁸ ≤ ═≡≥─╟℮⌂ ⅜№╢⅛ ⌐ ≢⅝⌂™╙─⅛  

∕─ ╖─ ⅜ ─ ⌐№╢⅛ ╕√∕─ ╩ ≤⇔≡ ≢⅝╢⅛  

∕─ ╖│⁸≥─╟℮⌂⅝∫⅛↑≢ ≥─╟℮⌂ ≢ ↕╣≡⅝√⅛  

∕─ ╖╩↕╠⌐ ↕∑╢√╘⌐⁸ ∆═⅝ ╖│№╢⅛  

 

2) ≤ ─  

⁸ │ ─ │ ≢⅝╢⅜⁸∕─ ≢№╢ ≤ ╩ ∆╢

─│ ⌂↓≤⅜ ™⁹ ─ │ ⅜ ╩ ∆╢ ≢№╢⁹ 

≤⇔≡│⁸ ╩ ╡ ↄⱴ◒꜡⌂ ╩ ∆╢√╘─ⱨ꜠כⱶ꞉כ

◒≢№╢PEST 6⁸ ╩ ∆╢3C 7╛ⱨ□▬Ⱪⱨ◊כ☻ 8⌂≥⅜ ™╠╣╢⁹ 

                                                   
6 PEST ╩ ╡ ↄⱴ◒꜡ ─℮∟⁸ ⌂™⇔ ─ ⌐ ╩ ╓∆

─№╢ ╩ ∆╢√╘⁸PESTⱨ꜠כⱶ꞉כ◒╩ ∫≡ ╩ ™ ⇔⁸∕─ ╛

╩ ∆╢ ─↓≤⁹ ╛ ⁸ ⌐⅔↑╢ⱴ◒꜡ ─ כ♠

ꜟ≤⇔≡ ╠╣≡™╢⁹ PEST≤│⁸ P political ⁸ E economic ⁸ S

social ⁸ T technological ─ ╩ ∫√ ≢⁸ⱴ◒꜡ ╩ ⌐ ≡™ↄ√╘

─ⱨ꜠כⱶ꞉⁹╢№≢◒כPEST ≢│⁸↓─ 4≈─ ≢ ⌐ ╗⁸ ⌐ⱪꜝ☻⌂™⇔

ⱴ▬♫☻─▬fiⱤ◒♩╩ ⅎ ╢ ╩ ⇔⁸∕─ ╩ ⇔≡™ↄ 

itmedia ◦☻♥ⱶ  
7 3C ─ ⌂≥╩ ℮ ⌐ ™╠╣╢ ⱨ꜠כⱶ꞉⁸≢◒כ corporation ⁸

customer ⁸ competitor ─ 3≈─ ≢ ╩ ℮ ─↓≤⁹ 

itmedia ◦☻♥ⱶ  
8 ⱨ□▬Ⱪⱨ◊כ☻ ╙⇔ↄ│ ─ ╩ ⅎ╢ ≤⇔≡⁸

╩ ∆╢ ⌐ ╦╣╢ⱨ꜠כⱶ꞉⁹≥↓─◒כⱢכⱣה♪כⱦ☺Ⱡ☻☻◒כꜟ─ⱴ▬◔ꜟהEה

ⱳכ♃כ Michael E. Porter ⅜ ₐCompetitive Strategy ₑ 1980 ≢ ⇔√╙─≢⁸₈

₉₈ ₉₈ ₉₈ ™ ₉₈ ₉─ 5≈─ ≢ ∆╢⁹ itmedia ◦☻

♥ⱶ  
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 ꞉כ◒◦ꜛ♇ⱪ 

1)꞉כ◒◦ꜛ♇ⱪ─  

SWOT ≤ ╩ ╛ ⱪ♇ꜛ◦◒כⱪ⌐╟╢꞉כꜟ◓√∫™≥ ≢ ℮↓

≤⌐╟╡⁸ ⅜ ╕╡⁸ ⌐ ∆╢ ─ ⅜ ╣╢⁹ 

 

꞉כ◒◦ꜛ♇ⱪ─ ╘  

4₩6 ⱶ≤⇔≡⁸כ♅1╩ ≡⌐ⱪ⌐╟╢♦▫☻◌♇◦ꜛfiכꜟ◓ ╘╢⁹ 

ⱪ⌐⁸כꜟ◓ ╩ ╘╢⅔ ™ ⱨ□◦ꜞ♥כ♃ ╩ ∆╢⁹ 

♦▫☻◌♇◦ꜛfi─ ⌐≥↔ⱪכꜟ◓│ ≤ ╩ ∫≡ ⇔≡™ↄ⁹ 

 

 

꞉כ◒◦ꜛ♇ⱪ│1 2 ⌐ ╘╢─⅜╟™⁹∕╣ ™≤ ⅜ ╣≡ ≢⌂

ↄ⌂╢↓≤⅜№╢⁹∕─√╘⁸SWOT ─꞉כ◒◦ꜛ♇ⱪ≤◒꜡☻ SWOT ─꞉כ◒◦ꜛ♇ⱪ

│ ↑≡ ╘╢─⅜ ╕⇔™⁹ ₁─꞉כ◒◦ꜛ♇ⱪ ╩ ⌐ ∆⁹ 

 

2-3-3 SWOT ꞉כ◒◦ꜛ♇ⱪ─  

  

○ꜞ◄fi♥כ◦ꜛfi 

─  

20  

ⱪכꜟ◓ з 

╩≤╡╕ↄ ╩≢⅝╢∞↑ ↄ ™ ∆⁹ 

20  

ⱪכꜟ◓ з╕≤╘ 

™ ⇔√ ╩ ≤ ⁸ ≤ ⌂≥ ↔≤⌐ ∆╢⁹ 

20  

ⱪכꜟ◓ и 

─ ╖≤ ╖╩ ™ ∆⁹≢⅝╢∞↑ ╙ ∆╢⁹≥∟╠⅛╦⅛

╠⌂™⅜ ≤ ⅎ╢╙─╙ ™ ∆⁹ 

40  

ⱪכꜟ◓  

≤ ⱪ10כꜟ◓1≡™≈⌐ ≢ ∆╢⁹ 

20  

 

2-3-4 ◒꜡☻SWOT ꞉כ◒◦ꜛ♇ⱪ─  

  

ⱪכꜟ◓ й 

⅜ ╢═⅝ ╩ ∆╢⁹ 

90  

ⱪכꜟ◓  

⅜ ╢═⅝ ⱪ10כꜟ◓⁸1≡™≈⌐ ≢ ∆╢⁹ 

20  

╕≤╘ 10  



 

 32 

2)꞉כ◒◦ꜛ♇ⱪ─  

SWOT ꞉כ◒◦ꜛ♇ⱪ│⁸ ╩ ∆╢ ≢ ⁸ ⁸∕─

╩ⱷfiⱣכ≤∆╢SWOT ─√╘─◖Ⱶꜙ♬◔כ◦ꜛfi─ ≢№╢⁹ ⌐

≢│⁸ ≤ ⁸№╢™│ ≤─ ≢ ⌐ ∆╢ ╕∫√◖Ⱶꜙ♬◔כ◦ꜛ

fi─ ╩ ∫√↓≤⅜⌂™─⅜ ≢№╢⁹∕─√╘⁸ ⅎ┌ ╖ ≢₈ ╩ ∫√ ⌐

∆╢ ™₉╩ ╡ ∫√≤⇔≡╙⁸ ⌐ ≠⅛⌂™ ⌂ ≢⇔⅛⌂™↓≤⅜ ™⁹ 

⁸SWOT ꞉כ◒◦ꜛ♇ⱪ≢│⁸ ⌐ ⇔√ ╩ ╡ ↄ ╛ ─ ╖≤ ╖

⌐ ∆╢▪fi◔⁸≤⌂♩כ ⌐♃כ♦ ≠ↄ○כⱪfi⌂ ╩ ℮─≢⁸╕∏ ─

™ ╖⌐ ≠ↄ ∫√ ╩ ←↓≤⅜ ≢№╢⁹ 

╕√⁸꞉כ◒◦ꜛ♇ⱪ─ⱨ□◦ꜞ♥כ◦ꜛfi╩ ⌂≥ ─ ⅜ ⇔⁸

⌂ ≢ ─ ╩ √⇔☻◌כ◊ⱴ⌐ⱨכ♥⁸≢─℮ ╖ ∫√ ≤⌂╢ ⅜

™⁹↕╠⌐⁸꞉כ◒◦ꜛ♇ⱪ─▪►♩ⱪ♇♩≢№╢ │⁸ ╙ ⅎ√ ≤

╢╟⌐ⱪfi⌂♦▫☻◌♇◦ꜛfiכ○─ ─ ⌐ ╡ ↕╣√╙─⌂─≢⁸ ╠⅜

⌐ ╡ ╗ ™ ↑⅜⌂↕╣√╙─≢№╢⁹ ⅛╠ ─ ⌂ ≢№╢⅛≥℮

⅛│≤╙⅛ↄ≤⇔≡⁸↓─╟℮⌂ ╩ ⅝ ╪∞ ⱬכ☻─ ⅜ ─ ≢

≢⅝╢↓≤│⁸ ⌐≤∫≡ ⌐╙ ⅎ ™ ⌂ ≤⌂╢⁹ 

↓─╟℮⌐SWOT ꞉כ◒◦ꜛ♇ⱪ│⁸ ≢ ─ ╩ ∆╢√╘─ ╘≡

⁸ ⌂ ≢№╢↓≤⅜⁸ ─ ↄ─ ≢ ╖≢№╡⁸ ⱷfi

Ᵽכ│ ⌐ ⇔≡™╢⁹ 

 

(2)  ₈╕≤╘╢₉☻♥♇ⱪ≢─  

  

1)◒꜡☻SWOT  

◒꜡☻SWOT │⁸ ╖≤ ╖⁸ ≤ ╩ ↑ ╦∑≡ ╩ ∆╢ⱨ꜠כⱶ꞉כ

◒≢№╢⁹ 

2-3-5 ◒꜡☻SWOTⱨ꜠כⱶ꞉כ◒ 

 

 

 

O

T
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≢│⁸ ⌐ ╖≤ ╩ ↑ ╦∆ ⅜ ↕╣⁸ ⌐ ╖≤ ╩ ↑ ╦

∑╢ ⅜ ↕╣╢⁹ 

╖⅜ ≈⅛∫√≤⅝⁸ ╛ ─ ⅜ ∆╢↓≤⅜№╢⁹∕─ │⁸ ─

≤⇔≡⁸ №╢ ⌐ ⇔≥─╟℮⌂ ╖╩ ∆╢⅛⁸ №╢ ⌐ ⇔≥─╟℮⌂ ╖╩

∆╢⅛≤ ⅎ╢≤ ╩ ╡ ╖╛∆™⁹ 

 

 KPI  

╩ ⌐ ∆╙─⌐KGI9≤KPI⅜№╢⁹ 

⌐ ≤⌂╢ KGI│⁸ ─ ≤ ⇔⌐ↄ™√╘⁸ ≢ ⇔╛∆™ ≤⇔≡

KPI╩ ∆╢⁹KPI│⁸↓╣╩ ∆╢↓≤≢KGI⅜ ∆╢↓≤⌐⌂╢╟℮⌂ ⌐⌂∫≡

™╢↓≤⅜ ≢№╢⁹ 

 

2-3-6 KGI≤KPI─ ▬ⱷכ☺ 

 

╩ ╘╢ ꜠ⱳכ♩ ⱴ♬ꜙ▪ꜟ   

 

 

 

 

 

 

 

 

                                                   
9 KGI Key Goal Indicator ₈ ₉≤™™⁸ ⱪ꜡☿☻─ ╩ ∆╙─≢№╢⁹

⌂KGI ⌐│⁸ ⁸ ⁸ ⌂≥⅜№╢⁹ 
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⌐ ─KPI/KGI ╩ ∆⁹ 

2-3-7 ─KPI/KGI  

 

╩ ╘╢ ꜠ⱳכ♩ ⱴ♬ꜙ▪ꜟ   

 

⌐⅔™≡⁸KPI │ ⌐ ™≤↓╤⅛╠ ╘≡™ↄ≤ ≤─ ⅜ ⅛╡╛∆

™⁹⇔√⅜∫≡ ⁸ ⁸ ⌂≥ ≤─ ╩ ∆ ╩ ⌐ KPI

╩ ∆╢ ╙ ™⁹ 

 

 ─  

─ ⌂ │⁸ 1-1-3 ─ ⌂ ─≤⅔╡

≢№╢⁹ 

 

1)₈│∂╘⌐₉─  

─ ⱷ♇☿⁸│☺כ ≢ ⅎ√™↓≤╩╕≤╘≡ ∆╢ ≢№╡⁸ ⌐

∆╢⁹ ≢ ↄ ≤⁸ ─ ╩ ↑≡ ⌂≥─ ⅜ ∆

╢ ⅜№╢⁹ 

╛ ⅜ ⌐ ╕∫≡™⌂™ ╙ ⌂ↄ⌂™⁹▬fi♃ⱦꜙכ≢ ™√↓≤╩

≢ ⇔≡™ↄ≤╕≤╕╡╛∆™⁹ 
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2)₈ ₉─  

─ ╖⌐≈™≡│ ⌂≥⅜№╣┌⁸∕╣╩ ⌐ ∆╢⁹ ─ ⅜

™ ⅜№╢─≢⁸ ≤ ∫≡™╢⅛ ∆╢⁹ ⅜ ⱦ☻─℮∟⁸כ◘╢™≡⇔

≢ ↕╣≡™⌂™╙─⅜№╣┌ ∆╢⁹◘ⱪꜝ▬♅▼כfi⌂≥⅛╠ ─ⱦ☺Ⱡ☻⸗♦ꜟ

╩ ≢⅝╢╟℮⌐∆╢⁹ 

─ ╛ │⁸◓ꜝⱨ⌂≥╩ ™≡ ╛∆™╟℮⌐╕≤╘╢⁹ ─♃כ♦╢⌂≥

╩ ⌐⇔⁸ ≢⅝╢ ⅛⌂≥─ ╩ ℮⁹ 

 

3)₈ ─₉כꜞכ♩☻─  

─ ≢№╢⁹ ─ ╩ ⌐⇔≡⁸∕╣⅜⌂− ╕╣√─

⅛╩ ⌂ ╖⅛╠ ╡ ╢╙─≢№╢⁹ ⌐⁸↓╣╕≢─ ─ ⅜≥↓⌐№╢─⅛⁸

╛ ⌐▬fi♃ⱦꜙכ⇔≡ ⌐∆╢⁹ 

⌂ ╖⌐ ∫√ ⌂≥⅜№╢≤⁸╟╡ ╦╡╛∆™╙─⌐⌂╢⁹ 

 

4)₈ ₉─  

─ ╩ ∆╢╙─≢№╡⁸ ™⌂™╟℮⌐ ∆╢⁹ 

 

5)₈№≤⅜⅝₉─  

⁸ ∑ ⁸ ─ ⌐≈™≡ ∆╢⁹ ⌐ ─ ╩

∆╢⁹ 

2-3-8 №≤⅜⅝─  

 

⌐ ⇔╕⇔√ ─ ┘ ⌂╠┘⌐ ∆╢

╖⌂≥│⁸ ≡ ⌂ ╩╙≤⌐⁸ ─ ⌐≡ ⇔≡™╕∆⁹

 

 

∑  

⁸ ⁸ ⁸ ⌂≥ 

 

─ ⌐≈™≡ 

⌐ ↕╣√ │⁸ủủủ ─ ⅛╠ ⌐ ╢  

┘ ⌐ ╠⇔⁸ ⌂ ≢№╢↓≤╩ ╘╕∆⁹ 

20ủủ ủ ủ  

  1111111   
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(3)  ₈ ⅛∆₉☻♥♇ⱪ≢─  

  

₈╕≤╘╢₉☻♥♇ⱪ≢ ⇔√ ╩ ⌐ ⌐ ∆╢ ╩ ∆╢⁹ 

⌐⅔™≡│Ᵽꜝfi☻☻◖▪◌10♪כ≢ ™╠╣╢ ⱴ♇ⱪ⌐ ╩ ╡ ╪≢⁸

─ ─ ╩ ⇔⁸↕╠⌐ ∆╢ ╩ ⌐⇔≡™ↄ ⅜ ≢№╢⁹ 

↓─ ⅜ꜟכ◗│ ─ ≤⌂╡⁸∕╣⌐ ↑≡ ⁸ ⱪ꜡☿☻⁸ ≤ ─

─ ≤ ⅜⁸≥─╟℮⌐ ∆╢⅛⅜ ⅛╡╛∆ↄ⌂╢ⱷꜞ♇♩⅜№╢⁹ 

 

2-3-9 ⱴ♇ⱪ⌐ ╩ ╖ ╣√  

 

 

 ─  

≢│⁸ ⌐ ⌂ ╩ ⌐ ╩ ⇔ ╩ ≡≡™ↄ⁹KGI≤

KPI╩ ⇔ ╩ ⇔≡ ╘╢⁹ 

 

                                                   
10 Ᵽꜝfi☻☻◖▪◌כ♪ ⱢכⱣה♪כⱦ☺Ⱡ☻☻◒כꜟ─ ≢№╢꜡Ᵽה♩כSה◐ꜗⱪꜝfi≤⁸

◖fi◘ꜟ♥▫fi◓ ♦ⱦ♇♪הPהⱡכ♩fi⅜ 1990 ⌐ ╩≤╡╕≤╘√╙─⁹ │

─ ╩ ∞↑≢⌂ↄ ⌐ ∆╢◦☻♥ⱶ≢№∫√⅜⁸ ≢│ ─ ╩ ⌐ ∆

√╘─◦☻♥ⱶ⌐ ⇔≡™╢⁹ 

A B

24

HP

Ṭ

︣
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(4)  ₈ ⅎ╢₉☻♥♇ⱪ≢─  

 ⅎ╢ ─  

╩ ⌐ ╦∑≡ ∆╢ ⌐│⁸ ⌐ ⅎ√™ │ ⅛╩ ⇔≡

╩ ∆╢ ⅜№╢⁹ ╩ ∂≡ ⌐ ⅜ ╣╢ ╙№╢─≢⁸

─ ⅜⌂™⅛⌂≥─♅▼♇◒╙ ≢№╢⁹ 

2-3-10 ⌐ ⅎ╢ ─♅▼♇◒ⱳ▬fi♩  

─ ⌐≈⌂⅜╢ │⌂™⅛  

│ ⇔ↄ ╦╢⅛  

 

∫√ ⅜ ∫≡™⌂™⅛  

⌂ ╛ ╩ ⌐↕∑╢ │⌂™⅛  

⅜ ∫≡™⌂™⅛  

⌐ │⌂™⅛  

 
─ ⌐≈™≡ ⌂ ≤⌂∫≡™╢⅛  

╩ ⌐↕∑╢ꜞ☻◒ ╩ ╪≢™⌂™⅛  

─ⱦ☺ꜛfi 

 ⌐ ╦╢ ⅜№╢ ⌐ ⌂ ─ ╩ ⇔≡™⌂™⅛  

 כꜞכ♩☻─

 
⌐כꜞכ♩☻─ │№╢⅛  

⁸⌐כꜞכ♩☻─ ─ ™ ╛ ⌂≥⁸ ─ │ ⇔≡™⌂™⅛ 

 ╩ ╘╢ ꜠ⱳכ♩ ⱴ♬ꜙ▪ꜟ  

 ╩ ⌐  

 

 ⅎ╢  

╛ ⌐╟╡ ⅎ╢ ⅜ ⌂╢⁹ 

↑⌐ ⇔√ │⁸ ─ ╛ ╩ ⇔≡™⌂™ ⌐ ⇔⁸∕╣╩ ⅎ

╢↓≤⅜ ≤⌂╢⁹ ╩ ⇔Ⱶכ♥▫fi◓─ ≢ ╖ ╦∑╩⇔⁸ ∆╢↓≤≢ ─

↕╩╟ↄ ≢⅝╢╟℮⌐⌂╢⁹ 

↑⌐ ⇔√ │⁸ ╛ ≤ ∆╢ ─ ≤⇔≡ ∆╢↓≤⅜

™⁹╕√⁸ⱴ☻◖Ⱶ─ ⌐ ⇔≡ ∆╢⌂≥⁸ ⌐ ∆╢↓≤╙≢⅝╢⁹ 

╕√⁸ ⇔√ ─ ╩ⱱכⱶⱭכ☺≢ ⇔√╡⁸ ∕─╙─╩♄►

fi꜡⁹╢№╙≥↓╢∆╡√⇔⌐℮╟╢⅝≢♪כ 
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(5)  ₈┤╡⅛ⅎ╡₉☻♥♇ⱪ≢─  

 KPI─  

₈┤╡⅛ⅎ╡₉≢│⁸ ⇔√KGI/KPI╩⸗♬♃ꜞfi◓∆╢⁹₈┤╡⅛ⅎ╡₉─♃▬Ⱶfi◓│⁸⸗

♬♃ꜞfi◓∆╢ ⅜ ℮ ⅜ ╕⇔ↄ⁸ ⌐│ ⌂≥─ ⅜ ⅎ≡⅝√ ≤⌂

╢⁹ ─ ≢ ⅛╠⌂╢KGI╩ ⇔⁸∕╣⌐ ≠↑≡KPI╩ ∆╢⁹ 

⸗♬♃ꜞfi◓⌐ √∫≡│⁸↓─╟℮⌐ KPI─ ≤ KGI─ ╩ ↑≡╖╢↓≤

⅜ ≢№╢⁹KPI ⅜ ↕╣≡╙⁸ ≢№╢ KGI⅜ ↕╣⌂ↄ≡│⁸ ╩ ╣≡

₈ ╖₉∞↑╩ ∆╢ ⌐ ╢↓≤⅜№╢√╘≢№╢⁹ 

 

 PDCA╩ ∆ 

⸗♬♃ꜞfi◓─ ⌐ ≠⅝⁸ ─▪◒◦ꜛfi ≤ ╩ ⇔≡ ╩ ∆╢⁹ 

ⱪ♇▪♩כ♃☻─╡⅛┌√⇔ ≢│⁸╕∞ ⅜ ∫≡⅔╠∏⁸ ≤─ ╙

⇔≡™⌂™↓≤⅜ ™⁹∕─ │⁸ ⌐ ╩⅛↑∏⌐╕∏ ⇔⁸∕─ ╩ ⇔≡⅛

╠ ╩ ≡╢DCAPⱪ꜡☿☻╩ ℮ ⅜ ⅜☻כ◔⌂ ™⁹╕√⁸↓─DCAPⱪ꜡☿☻╩ ∂≡

⅜ ╠╣╢⁹ 

⌐ⱪ♇▪♩כ♃☻ 2-3-11 ⌂DCAPⱪ꜡☿☻ 

 

 

(6)  ₈ ∆₉☻♥♇ⱪ≢─  

─ ⌐ ™⁸ ╩ ∆↓≤⅜ ≢№╢⁹ 

∆ │⁸ ⇔√ ⌐☼꜠⅜ ∂╢↓≤⅜№╢√╘≢№╢⁹ ╛ ─ ⁸

─☼כ♬ ⌂≥ ─ ⌐╟╡⁸ ╛ ⅜ ╘√╙─≤│ ⌂∫≡ↄ╢⁹↕╠

⌐ ╙⁸ ⌂≥ ⌐╕≈╦╢ ─ ⁸ ≤─ ⁸ ─ ⌂

≥⌐⅔™≡ ⅜≢≡ↄ╢⁹ ╩ ∆↓≤≢⁸↓╣╠─ ⌐ ⇔⁸ √⌂

─ ╩ ╘╢↓≤⅜≢⅝╢⁹ 

∆↓≤≢⁸ ─ ⌐ √⌂ ─ ╛ ╩ ∆↓≤⅜≢⅝⁸ ⇔™ ╛

√⌂ ╩ ╠╣╢⁹ ⌐ ⌐ ⇔≡│ ─ ╩ ↕∑╢↓≤⅜≢⅝ ⅜ ⅝™⁹  

Do

ὕ

Check

ѝ

Action

ᵎ

Plan
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 ⌐╟╢

─  
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─  

(1)  ╩ ╢√╘─ⱳ▬fi♩ 

 ⅛╠ ⌐ 

─ ≢│⁸₈ ─ ₩ ₉≤⇔≡⁸ ─ ≈

╩ ⅛⇔≡⁸ ≥─╟℮⌂ ╩∆╢⅛╩ ═╢↓≤⅜ ™⁹™╦╝╢ ─ ─

≢№╢⁹ ╩ ⌐ ∆╢ │⁸ ╩≥─ ╕≢ ⌐ ═╢⅛⌐ ∆

╢ ⅜№╢⅜⁸ ≢ ╩ ╢ ⌐│↓─ ╩ ⌂ ⌐╕≢ ≤⇔ ╗≤

™⁹ 

≤│⁸ 3₩5 ╕≢─ ╛ ⌂≥─ ≤ ≢№╢⁹

─ │ ⌂⇔⌐ ⇔⁸ ≤⇔≡─ ∞↑╩ ∫≡™╢ ╙ ™⅜⁸ ─

╛ ╩ ∆ ⌐│ ⅜ ≢№╢⁹ ─ ⌐│⁸ │ ⅝ ╕╣≡™

≡╙∕╣╩≥─╟℮⌐ ∆╢─⅛│№╕╡ ↕╣≡™⌂™╙─⅜ ™⁹ ⌐⁸ │ ↕

╣≡™≡╙⁸≥─╟℮⌐ √⌂ ╩ ⇔ ╩ ╛∆─⅛⁸≥─╟℮⌐ ⌂ ╩ ∆╢

─⅛⌂≥ ╘─ ⌐≈™≡│∕─ ⅜ ™⁹↓╣≢│ ⌂╢ ⌐ ™√ ≢№╡⁸ ⱨ◊꜡

 ℮⁹╕⇔≡∫⌂⌐─╙─↑∞╢╣↕כ

 

 ╩ ╖ ╪∞ ⱴ♇ⱪ╩ ╢ 

≢ ╘╢ ≤ ╩ ∆╢√╘⌐│⁸₈↓℮∆╣┌ ≢⅝╢₉≤™℮ ⅛

≈ ⌂ ⅜ ↕╣≡™⌂↑╣┌⌂╠⌂™⁹↓─₈ ₉╩ ⅎ╢ ∆╢ ≤⇔≡│⁸Ᵽꜝ

fi☻☻◖▪◌כ♪≢ ™╠╣╢₈ ⱴ♇ⱪ₉⅜ ≢№╢⁹ 

ⱴ♇ⱪ≤│⁸ ╩ ∆╢√╘⌐ ∆═⅝ ╛ ∆═⅝ ╩⁸ ╩ ╘≡

∆ⱴ♇ⱪ≢№╢⁹ ≤∆╢ ⌂ ╩ ∆╢√╘⌐│⁸ ⌐ ⇔≡↓℮™℮ ⌐⇔

⌂↑╣┌⌂╠⌂™⁸∕─√╘⌐│ ─ ⅜↓℮ ↕╣⌂↑╣┌⌂╠⌂™⁸∕─√╘⌐│

╩ ∆╢ ╛ ⅜↓℮№╠⌡┌⌂╠⌂™≤™℮╟℮⌂⁸ Ҟ Ҟ ⱪ꜡☿☻Ҟ ≤

─ 4≈─ ⌐⅔™≡⁸ ╡ ╗═⅝ ╛ ∆═⅝ ↓╣╠╩ ─√╘─

CSF : Critical Success Factor ≤™℮ ╩⁸ ™─ ╩ ∆ ≤≤╙⌐ ⇔√╙

─≢№╢⁹ ⌂ ╩ ⌐ ∆⁹ 

CSF⌐│⁸ ─ ╩ ╖ ╪∞╙─ ─ ╩ ⅛⇔≡ ╛⁸

─ ≤⌂╢╙─ ─╒⅛⁸IT ◦☻♥ⱶ ─╟℮⌐ ╩ ℮╙─

╙ ╕╣╢⁹ 
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3-1-1 ─ ⱴ♇ⱪ─  

 

 

(2)   

 ─  

1922 5 1 ⌐⁸ ─ ⌐≡ ╛ ─ ╩ ≤∆╢ ╩ ⇔√⁹

1968 12 ⌐│⁸ ╛ ⅔╟┘ ┼ ╩ ⁸1981 3 20 ⌐ ╩ ─

⌐ ⇔⁸ ⌐ ∫≡™╢⁹ 

─ ⇔≠ↄ╡─ │ ⌐ ╢⁹ ⌐ ╩ ⅎ ⌐ ╩ →√

⅜ ≤⇔≡ ╩ ⇔ ⇔≠ↄ╡╩ ⇔√─⅜ ≢№╢⁹ ─

╙ ⇔ ≢№╢⁹ ⁸ ≢ ≠ↄ╡╩ ╗ │ 25 ⌐ ┘⁸ ─

⌂ ─ ≈≢№╢⅜⁸ ╙ ⇔ↄ ≤─ ⅜ ≤⌂∫≡™╢⁹ 

 

  

│ ─ ⁸ ≤⇔≡ ⌐⇔∫⅛╡≤ ↨⇔√ ╩ ∫≡⅝√⁹ ⁸

─ ⌐╟╢ ─ ⌐ ⅎ⁸ ─ ⌐ ℮ ─ ⌂≥ ⅝⌂ ─

⌐ ⇔≡™√⁹≥∟╠─ ⌐╙ ↄ─ ⅜ ⇔ ╩ ╗ ╙ ™⁹∕℮⇔√ ⁸ ─

⌐ ╩⇔≡™√ ─ ⅜ ⌐ ⇔√⁹ ≤⇔≡│⁸ ╩ ⌐⇔⁸

⌐│ ⌐ ╩ ⇔√™≤™℮ ™⅜ ╕∫≡™√⁹ 

│⁸ ⇔√ ╛ ⇔√ ─ ─ ╩ ⇔≡⅔╡⁸ ─ │ ╕∫≡™

√⁹ ⅛╠ ─ ╩ ╘╠╣√⅜⁸↓╣╕≢ ╩ ≡√↓≤⅜⌂⅛∫√⁹ 

 ─  

4
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╩ ∆╢⌐№√╡ ⌐ ™√─│⁸ ─ ∫≡™╢ ⅜ ⅛⁸╕√

∕╣⅜≥─╟℮⌐⇔≡ ╩ ╖ ⇔≡™╢─⅛╩ ╠⅛⌐∆╢↓≤≢№∫√⁹╕∏⁸ ╩

╠⅛⌐∆╢√╘⌐⁸SWOT ꞉כ◒◦ꜛ♇ⱪ╩ ∫√⁹ │⁸ ⁸ ⅔╟┘ ─

─ 4 ≢№╢⁹ │⁸ ⅜ ⌐⌂╢╟℮⌐ ╩┬≈↑√╡⁸ ⅜ ⇔™

⌐≈™≡│ ╩ ∫√╡⇔⌂⅜╠⁸ ╩№┬╡ ⇔√⁹ 

3-1-2 ─ ≤ ╖ ∆  

 

─╟℮⌐ ↕╣√ ─ ╩╙≤⌐⁸ ⱴ♇ⱪ╩ ⇔ ─ⱬ⁹√⇔≥☻כ

⁸ ─ ╖╩ ╡ ╖⁸ ╩ ⇔≡⁸ ─ ™ ╩ ╗

╩ ⇔√⁹ 

 

 ─  

─ ™ ╩ ⇔√↓≤⌐╟╡⁸ ⅛╠─ ⌂ ╩ ╡ ↑╢↓≤⅜

≢⅝√⁹ ∆╢ ⁸ ≢│⁸ ⁸ ∙╤ⅎ⁸ ⅜ ⌐⌂∫√⁹╕√⁸↓╣⌐

╦∑≡ⱱכⱶⱭכ☺╩ ╩ ≤⇔√╙─⌐ ⇔√⁹ ⁸ ⌐ ╩ ┌⇔≡™╢⁹ 

 

 ─  

─ ≤⇔≡│⁸ ─ ⌂ ⇔╩ ℮↓≤≢№╢⁹ ─PDCA╩ ⇔

≡⁸ ─ ⌐ ⇔≡™ↄ ─ ╖─ ⅜ ╘╠╣≡™╢⁹ ≢№╢⅜╝ⅎ⌐

∂╢ ⌂≥╩ ╡ ⅝⁸ ⌐ ╩ ⅝ ⇔≡ ↄ√╘⌐╙⁸ ⌂ ⌐ ⇔√™⁹ 
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⌂  

(1)  ╩ ╢√╘─ⱳ▬fi♩ 

⌂ │ ─ ≤╙™ⅎ╢ ≢№╡⁸ ≢ ⇔√

╩ ⇔⁸ ╩ → ╩ ∆╢↓≤╩ ≤∆╢⁹ 

≢│⁸ ⌂╠≢│─ ⌂ ⌐≈™≡ ∆╢⁹ 

 

 ⌐ ≠ↄ ⌂  

⌐⅔↑╢ ─ │⁸ ╡ ⅝⌐ ↕╣⁸ ⌂ ⅜⌂↕╣⌂™↓≤≢№╢⁹

╩ ╡ ╣╢≤⁸PDCA╩ ∆ ⅜↔ↄ ⌂ ≢ ╘╠╣╢╟℮⌐⌂╢─≢⁸

│ ⌐≤∫≡ ⌂ ╩ ∆╢√╘─ ≢№╢≤™ⅎ╢⁹ 

─ ⱪ꜡☿☻│⁸ ─ ∕─╙─≢№╢⁹ ─ ╩

⇔⁸SWOT ╩ ⇔⁸ ⌐ ─ ╖╩ ⌐⇔≡ ≤⇔≡ ╡ →≡™ↄ⁹↓─ ⌐

≢⅝╢∞↑ ─ ╩ ⅝ ╖⁸ ╩ ∫≡™ↄ↓≤≢⁸ PDCA⌐

∆╢ ╩ ∆╢↓≤⅜≢⅝╢⁹ 

 

 ≢PDCA╩ ∆ ╖ 

≢ PDCA╩ ∆√╘─ ╖≤⇔≡⁸1) ⁸2) ⁸3)PDCA

⁸─3≈⅜ ≢№╢⁹ 

1)  

│ ≢№╡⁸ ─ ─ ╩ ∆Ᵽ▬Ⱪꜟ≢№╢⁹ ⌐

≠™√ ─ ≢╟ↄ№╢─│⁸ ⅜ ⇔ ⌐ ⁹╢№≢☻כ◔™⌂⅛≈┘

⌐ ╩ꜟכ◗≡∫ ∆╢↓≤≢⁸ ─ ╩ ←↓≤⅜≢⅝╢⁹ 

PDCA─ ⅜ ╗≤ ─ ⅜ ≤ ⇔≡ↄ╢⁹ ⅜ ⇔√╡

─ ╖╛ ╖⅜ ⇔√╡∆╢⅛╠≢№╢⁹ ─ ≤ ⅜ ⇔≡⅝

√ │⁸ ╛ ╩ ⇔⁸ √⌂ ╩ ⇔≡ ╩

∆═⅝≢№╢⁹ √⌂ ≢│ ⅝⌂ ─ ⅜ ╦╣╢⅛╙ ╣⌂™⅜⁸

╩ ⅝ ╪∞PDCA╩ ⇔⁸ ─ ⅜ ╪∞ ≢ ╩ ∆╢─≢⁸

│ ⌐ ╕╢⁹ 

2)  

⌐ ≠ↄPDCA≢ ╩ →╢√╘⌐⁸ ⌐⅔™≡ ⌐ ╣≡⅔⅝√

™ │KPI─ ≤ ─ ≢№╢⁹ 

KPI│PDCA ─ ╩ ⌐ ∆╢ ⌂ ≢№╢⁹ ⌐ ™ ≢ ⌐

∆╢ KPI╩ ⇔⁸ ⌂≥─ ≤∕─ KPI╩ ≈⌂™∞ ⁸KPI╩ ⇔
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≡╙ ⅜ ⅎ⌂™ ≤⌂╡⅛⌡⌂™⁹ ⌐ ∆╢ KPI⌐│↓∞╦╠∏⁸ ⅎ┌

⌐ ꜞfi◒∆╢KPI╩ ≤⇔≡ ⇔⁸ ⌐ ≠ↄPDCA─ ╩⁸∕

─KPI≢ ⇔≡™ↄ─⅜⁸ ≢PDCA⌐ ∆╢ ─ⱳ▬fi♩≢№╢⁹⌂⅔⁸PDCA

⅜ ↄ ∆╢≤⁸ ₁⌐ ─ ⌐ⱨ◊כ◌☻╩ ≡√ KPI⌐ ∆╢↓≤⅜

≤⌂╢⁹ 

│⁸ ⁸ ⌐ ⌐⅔™≡│ ⇔≡™⌂™⅛⁸ ⇔≡╙ ≤

⅜ ⇔≡™╢↓≤⅜ ™⁹ ─ ⅜ ⌂─│⁸KPI ─ ╩ ⌐∆╢

√╘≢№╢⁹KPI╩ ⌐ ╡ ≡⁸PDCA╩ ∆ ╩ ⌐ ╘╢↓≤≢⁸ ⅜ ⌐

╢╟℮⌐∆╢↓≤⅜ ╕⇔™⁹ 

 

3)PDCA  

PDCA │⁸PDCA─♅▼♇◒≤▪◒◦ꜛfi─ ╩ √∆ ≢№╢⁹ ╩ ⇔√

╩ ⇔⁸ ─▪◒◦ꜛfi─ ╩ ∆╢⁹ 

PDCA ╩ ╛ ≤ ∆╢↓≤│⁸ ◖Ⱶꜙ♬◔כ◦ꜛfi─ ⅛╠╙ ≢№

╢⁹PDCA ─ ⅎ╢ ⁸≡⇔≥ꜟכ♠─ ─╟℮⌂PDCA ⅜♩כ◦ ≢⅝╢⁹ 

 

3-2-1 PDCA  ♩כ◦

 

│♩כ◦ ≢№╢⅜⁸ⱳ▬fi♩│ ◦fiⱪꜟ⌂ ⌐∆╢↓≤≢№╢⁹╕√⁸PDCA
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─ ⌐│ ⅜⅛⅛╢√╘⁸ ⌐ ╩ ∕℮≤⇔≡│⌂╠⌂™⁹PDCA╩ ⇔ ↑╢↓≤

⅜ ≢№╢⁹ 1 PDCA ╩ ∫√ ⁸1 ╛╡ ↑╢≤⁸ ⌐ ╣≡ ⇔⁸

─ ⅜ ₁⌐≢│№╢⅜ ⌐ ╣≡ↄ╢⁹╕↕⌐⁸ │ ⌂╡≢№╢⁹ 

 

 ⌂ ─√╘─ⱳ▬fi♩ 

1)PDCA ─ ⌐⅔↑╢ⱳ▬fi♩ 

⅜ ╩ ⇔ↄ ⇔≡™╢↓≤⅜ⱳ▬fi♩─ ≈≢№╢⁹ ⅜ ⌐╛

╢ ⌐⌂╠⌂↑╣┌PDCA │℮╕ↄ™⅛⌂™⁹ ╩╛╢ ⌐↕∑╢─│⁸╕↕⌐

─ⱪ꜡☿☻≢№╡⁸ ⌐≤∫≡╙ ╙ ⌂ⱪ꜡☿☻≢№╢⁹ 

╕√⁸ ⅜ ─ ≢ ⌐ ╪≢™╢↓≤╩ ⌐ ⇔⁸

─ ╩ ╡ ⇔ ⇔≡⁸ ⌂− ⅜ ⅛╩ ↕∑╢↓≤⅜ ≢№╢⁹ 

 

2)PDCA ╩ ∆╢√╘─ⱳ▬fi♩ 

PDCA ─ ⅜ ╣╢╕≢⌐│ ⅜⅛⅛╢⅜⁸ ⅜ ⌂™≤ ╛ ∞↑≢⌂ↄ⁸

╙ ⌐⌂∫≡ↄ╢╙─≢№╢⁹ ╩ ╖ ∆√╘─ ≤⌂╢ ⅜⁸ ⌐꜠

ⱬꜟ▪♇ⱪ⇔≡™╢⅛≥℮⅛╩ ⌐ ⁸ ⇔⌂⅜╠ ≤ ∆╢↓≤≢⁸PDCA─⸗♅ⱬ

╩fiꜛ◦כ ⇔≡™ↄ↓≤⅜ ≢№╢⁹ 

 

(2)  ▪☻꜠♥▫♇◒☿fi♃כ 

  

1973 ⁸ ─ ▪☻꜠♥▫♇◒◒ꜝⱩ≤⇔≡ ⁸ ⌐☻▬Ⱶfi◓☻◒כꜟ╙ ⁹

╩ ≤∆╢ ─ ☻ⱳכ♠◒ꜝⱩ≢№╢⁹a ─ ─₈ ⌂ ₉⁸₈

∆╢ ₉⁸₈ ⅝⅜™≠ↄ╡ה ≠ↄ╡₉⌐ ╩ ∂≡ ∆╢ₑ╩ ≤⇔≡™╢⁹♁►

ꜟ○ꜞfiⱧ♇◒ ⅞ ⱷ♄ꜞ☻♩≢ ☻ⱳכ♠ ─ ╩ ∆╢⌂≥⁸ ⅔╟┘

─☻ⱳכ♠ ⁸ ╡⌐ ↄ ⇔≡™╢⁹ ⁹ 9,100 ⁸

101 ⁹ 

 

  

1) ─  

⁸ ⌂≥─ ♩꜠fi♪─ ╩ ↑√↓≤⌐ ⅎ⁸ ☻ⱳכ♠◒ꜝⱩ

╩♩♇◕כ♃⁸╛ ∫√ ─☻ⱳכ♠◒ꜝⱩ⌐ ₁⌐◦▼▪╩ ╦╣√⁹ⱣⱩꜟ ⌐│

⅜ 4,000 ╩ ⅎ≡™√⅜⁸ ─ ⅛╠ ─ ↄ⌐╕≢ ⇔√↓≤⌐╟╡⁸

2011 ⌐│ ⌐ ∆╢⌐ ∫√⁹ 
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2) ─  

2013 ⁸ ⌐ ╘≡▬fi♃ⱦꜙכ╩ ∫√ ◒♇ꜛ◦ⱴfiכꜞ⁸│≢ ─ ─

⌐ ℮ ─ ≢ ⌐ ⇔≡⅔╡⁸ ─ ╙ ┬╕╣╢ ≢№∫√⁹

─ ╩ ∆╢⌂≥ ─ ╩ ∫√╙──⁸ ─ ⌐ ℮ ─ ─

│ ↑╠╣∏⁸ ─ │ ⇔≡™√⁹ 

ⱷ♄ꜟ ╩ ─♅כ◖≤⌂╢∆ ⌐│ ─№╢ ╘∂│╩♅כ◖⁸⅜√∫№≢

ↄ─ │ ╩ ∫≡™√⁹ │ ─ ╩ ≤ ⇔≈≈╙⁸ ─ ╩

™√ ↄ─ ─ │ ⌂─⅛⁸╕√ ⌐≥↓⅛╠ ╩≈↑╣┌ ™─⅛⁸

─ ≢№∫√⁹ 

 

 ╡ ╖  

1)  

─SWOT ꞉כ◒◦ꜛ♇ⱪ╩ ⁸4ﬞ ≢ ╩ ⇔√⁹∕─

1 ─PDCA ╩ ≡⁸ ╩ ⇔2014 ⅛╠PDCA ╩ ⇔≡™╢⁹ 

1 ─PDCA ≢⁸ ⅜ ≢ ⇔√KPI≢№╢ ⅔╟┘ ╩

⇔⁸PDCA ⌐♩כ◦ ─√╘─PDCA♥כⱴ╩ ╘⁸ PDCA◘▬◒ꜟ╩ ⇔≡

™╢⁹ 

 

2) ─  

2013 ⅛╠ ⇔≡ ⇔≡™╢ ─ │ ─≤⅔╡≢№╢⁹ 

 

3-2-2 ─  

 ─  

2013  3   
4  SWOT ꞉כ◒◦ꜛ♇ⱪ 
5  ꞉כ◒◦ꜛ♇ⱪ 
6 10  ╕≤╘ 

2014  9  PDCA╩ ∆ ╖ ╡ 
8 9  ⁸  
10   

2015   PDCA  
8 9  ⁸  
10   

2016   PDCA  
8 10  ⁸  
11   
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 ≤∕─  

1) ─ ─  

a. ⌐╟╢ ─ │⁸ ─ ⅜ ╦∫√↓≤≢№╢⁹ 

b. ╠⅜ ⌐ ╩ ⇔⁸ ╩ ⇔╟℮≤∆╢ ⅜ ⇔≈≈№╢⁹ 

c.∕─ ⁸ ─ ⅜ ╢ↄ⌂∫√⁹ 

2) ─ ╗═⅝ ─ ⅔╟┘ ─  

a. ≤⇔≡─ ⅜ ⌐⌂╢≤≤╙⌐⁸∕╣⅜ ≢ ↕╣╢↓≤≢⁸ ─

⌐⅔↑╢ ─ ₁─ ─ ≠↑⅜ ⌐⌂∫√⁹ 

3)PDCA╩ ∆ ╖─  

a.PDCA─ ◘▬◒ꜟ⅜ ⇔⁸ ⅔╟┘ ─∕─ ⌐⅔↑╢ ⁸ ⁸ ⅜

ⅎ╢ ↕╣√⁹∕─ ⁸ ╩♃▬ⱶꜞכ⌐ ≈↓≤⅜≢⅝╢╟℮⌐⌂∫√⁹ 

 

 

◖ꜝⱶ ▪◐♄▬ 

2010 ⅛╠Ᵽכ☺ꜛfi▪♇ⱪ╩ ⌡≡⁸ ─ ⌐ ∆╢ ┼≤≈⌂→≡™╕∆  

 

▪◐♄▬│⁸ ≡⇔≥כⱤכ☻ ⇔≡⁸₈ ⇔ↄ≡ ⌂╙─╩ ↄ⅔

⌐ ∆╢₉↓≤╩ ≤⇔≡⁸ ╩ ↑⁸ │ ⁸ ⌐ ╩ ─╒⅛⁸

Ɽfi ≤ ╩ ⇔≡™╕∆⁹ 

▪◐♄▬│ ⅔≡⇔≥כⱤכ☻ ⌐ ╣╢ ╩ ≈ ∫≡™╕∆⁹ ≈ │⁸ ⇔ↄ≡

⌂ ╩ ↄ⅔ ⌐ ≢⅝╢ ─ ≢∆⁹ ≈ │⁸ ⇔√ ⌐╟∫≡⅔ ─ ╩

⌐ ≢⅝╢↓≤≢∆⁹ ≈ │⁸ ⌂ ≢∆⁹ 

↓─╟℮⌂ ⌂ ≢│ ⅎ⌐ↄ™ ╖╩ ╠⅛⌐∆╢√╘⌐ ⇔ ™╩ ⌡╕⇔√⁹∕⇔≡⁸

▪◐♄▬─ ≤⁸∕╣╩ ⅎ╢ ╛ ⁸ⱡ►Ɫ►⁸⅔ ╛ ─⅔ ≤─ ⌂

≥─ ╖╩ ╡ ⇔⁸ ≤⇔≡ ⅛╡╛∆ↄ╕≤╘╢↓≤⅜≢⅝╕⇔√⁹ 

▪◐♄▬≢│⁸2009 ⅛╠ ⌐ ╡ ╖⁸2010 ⌐ ─ ╩ ⇔╕⇔√⁹∕─

⌐ ⌐ ╡ ╖ ─ ╩ ⇔╕⇔√⁹↕╠⌐ ∆╢ ╛⁸

─ ⌐╟╡ ─ ⁸ ⌂ ╩ ⇔≡⁸2011 ⌐ 2 ⁸2014 ⌐ 3 ⁸2015 ⌐

4 ≤⌂╢ ╩ ⇔╕⇔√⁹ 

⌐╟╢ ⌂ ╩ ∂≡⁸ ⅜ ╖╩ ⇔⁸ ╛⅔ ⌂≥≢╙

⌐ ∆╢ ⅜ ╖╕⇔√⁹ ╩ ╕ⅎ≡ ⅜ ⇔√↓≤≢⁸ ╙ ⇔╕

⇔√⁹ 



 

 48 

 

(1)  ╩ ╢√╘─ⱳ▬fi♩ 

 ─  

─ⱦ☺Ⱡ☻│⁸↓╣╕≢ ⌐╦√╡ ⌂≥⅜ ≢№∫√⁹⇔⅛⇔ ≢│⁸

ꜟⱣכ꜡◓ ─ ⌂≥⅛╠ ⅜◘ⱪꜝ▬♅▼כfi─ ╩ ╘╢⌂≥⁸ ─

╩ ∆╢ ⅜ ⅝≡™╢⁹∕─√╘⁸ │ ╠ ╩ ∆╢ ⅜ ╕∫≡™╢⁹

─ ─ ≢⁸ │ ─ ╩ ⅝ↄ ⅝ ∆ ≤⌂∫≡™╢⁹ 

3-3-1 ⌐⅔↑╢ ⌐ ↑√  

 

2015   

 ─  

2015 ≢│⁸ ─ ╩ ∆╢ ╩ ⇔≡™╢⁹ 

3-3-2 ─ ⅜ ⅎ╢

 

2015   


